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From The Executive Director's Desk

F

MSF plays a very key role in promoting accountability in the Voluntary
Sector by ensuring compliance to donor requirements and capacity building
of the partner organizations for more than 15 years. From April 2010, FMSF would be
entering into a new phase of cooperation & partnership with EED. Therefore, apart
from the regular activities, the year gone by has been a year of review, reflection as well
as introspection. During the reporting period, EED commissioned an external review
process of FMSF. Dr. John Mwangi, an external consultant from Kenya conducted the
review process. The Review was undertaken during early March 2009. Various
stakeholders including Board Members, Partner organizations, key associates, Staff
members were consulted during the process. The Report while appreciating the work
done by FMSF so far, came up with certain recommendations. FMSF is now
undergoing an internal process to implement some of these suggestions &
recommendations.
We also had a 5-year planning meeting where the core team of FMSF discussed and
brainstormed on how to further enhance the effectiveness of FMSF's activities. The
recommendations from the FMSF Review Report were taken up and ways & means to
integrate those feedbacks into the proposal for the new phase were also discussed.
During the period, Ms. Monika Sudhir, a learning & Development Consultant joined
the Board of Trustees of FMSF.
The year gone by has been very enriching for us and I would like to take the opportunity

Sanjay Patra
Executive Director
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With this we would like to present the Annual Report for the year 2009-10 & once
again thank all our partners in making our journey a memorable one.
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to extend my gratitude to EED, Germany for their unconditional support and
encouragement. A special note of thanks to our Board of Trustees for their guidance.
Last but not the least, I would like to thank all our partners and associates who have
constantly helped us in all our endeavors.
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Financial Monitoring of Development Projects
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One of the key activities of FMSF since its inception has been the Financial
Monitoring of Development projects. The primary objective of financial monitoring
at FMSF is to facilitate effective program implementation by ensuring compliance to
donor requirements.
The process of financial monitoring involves:
•

facilitating timely and regular transfer of funds to the projects.

•

ensuring regular submission of financial and progress reports.

•

analysis of Financial and Progress Reports and monitoring of the progress of
the project.

•

close interaction with partner organizations through periodical visits to field
areas and regular contacts.

•

and developing systems/procedures to ensure timely closure of projects.

In order to accomplish the above, there exists an effective internal monitoring
system. Efforts have been made to institutionalize the internal systems and processes
that would ensure basic quality of work. There are mechanisms to track flow of
funds to the partners regularly after ensuring that the partner has complied with all
the reporting requirements of EED. Sending timely reminders to the partners for
submission of reports and fund request have been institutionalized. At the same
time, various internal monitoring tools have been developed. Some of them are Visit
checklist, Capacity Assessment Checklist, Tool to determine the stage of project to
upscale the monitoring level etc.
In order to further enhance the monitoring function, FMSF also conducts mid-term
assessments of the EED funded projects. This is an internal process that helps to track
the progress of the project as well as timely identify any critical issue that may
emerge.
During the reporting period, FMSF received 193 Financial Reports and 145 Progress
Reports.
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In the year 2009-10, 35 new EED projects were taken up and 46 projects were closed.
As on 31st March 2010, FMSF monitors 145 projects supported by EED.
Regular partner visits were undertaken by FMSF staff to get a deeper understanding
of the ground realities. During the reporting period 21 partner organizations were
visited by FMSF team members.
During this period, FMSF has
developed closer interactions
with EED program staff and
finance staff which has helped
in further improving the
monitoring systems. FMSF
has also identified certain key
& crucial issues that emerged
out of monitoring &
evaluations of partner
organizations which were
further taken up for discussion
with EED.
Apart from EED Projects, FMSF also monitors 22 projects supported by Bread for the
World (BftW), Germany. All the partner organizations are based in North and Central
India. The majority of these are in Delhi, followed by Mumbai and Jharkhand.

Capacity Building, Learning Systems & Networks
Capacity building is one of the
core areas of FMSF. Over the
past 15 years, the capacity
building initiative has
undergone changes. The
capacity building initiative,
initially was only restricted to
training on EED requirements
to the partner network and
eventually shifted to the
broader areas of financial
management, governance and
social accountability issues.
The shift has been from an 'awareness raising' mode to 'specific tools' followed by
'good practices'.
Workshops: The workshops organized by FMSF are primarily for the EED partners.
However, FMSF also facilitates sessions in workshops organized by other likeminded agencies.

8
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Workshop for EED & EED Partners:

th

th

Place

Details

24 to 26 August,
2009

Local Support Services (LSS)
Meeting on on Social
Accountability Standards,
Governance & Financial
Accountability organised by
the Consultancy Desk, EED
with FMSF

FMSF programme The primary objective of this
centre, NOIDA
Regional Meeting is to facilitate
sharing of experiences of the various
participating LSS and to reflect on
the accountability challenges faced
in the partner context.

17th & 18th
September, 2009

Workshop on Budget, Budget
Monitoring & Reporting for
EED partners(for a focused
group) in Southern Region

Anantapur

The workshop focused on
preparation and monitoring of
programme budgets. Inputs relating
to compliance of EED reporting
requirements were also provided to
the partners.

8th & 9th October
2009

Workshop on Budgeting,
Budget Monitoring and
Reporting for EED partners
(for a focused group) in
Northern Region

FMSF Programme
Centre, NOIDA

The workshop focused on
preparation and monitoring of
programme budgets. Inputs relating
to compliance of EED reporting
requirements were also provided to
the partners.

10 October 2009

EED Auditors’ Meet

FMSF Programme
Centre, NOIDA

Issues relating to adherence to EED
Audit Agreement & independence
of auditors were discussed.

20th October 2009

EED Auditors’ Meet

Nepal

Issues relating to adherence to EED
Audit Agreement & independence
of auditors were discussed.

21st October 2009

Pakistan Partners Meet

Nepal

Sharing of developments at EED,
Presentation on FMSF’s role and
Introduction of Pakistan
Consultant Mr. Muhammad Irfan
Farid was made

22nd & 23rd October
2009

Workshop on Governance &
Financial Management for
EED partners in Nepal &
Pakistan

Kathmandu,
Nepal

The workshop focused on
governance, Board Processes as well
as Financial Management. Inputs
relating to compliance of EED
reporting requirements were also
provided to the partners.

EED Auditors' Meet

Dhaka,
Bangladesh

Issues relating to adherence to EED
Audit Agreement & independence
of auditors were discussed.

Dhaka,
Bangladesh

The workshop focused on
governance, Board Processes as well
as Financial Management. Inputs
relating to compliance of EED
reporting requirements were also
provided to the partners.

th

th

16 November 2009

17th & 18th November Workshop on Governance &
Financial Management for
2009
EED partners in Bangladesh
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Workshops for Other Organizations
Workshop

Date & Place

Details

fmsf

Workshop of CSO Partners
on “Opportunities in
Challenging Times”

22nd & 23rd May 2009,
Mumbai

Financial
Management Service
Foundation

Facilitation of a session on “Understanding
Financial Management of NGOs & its
Signnificance” & to provide consultation in the
One-to-One session with NGO representatives.

Workshop of Vishwa Yuva
Kendra

9th July 2009, New Delhi

Facilitation of a half-a-day session on Financial
Management, Budget Preparation, FCRA &
Income Tax aspects relating to NGOs organized
by Vishwa Yuva Kendra for grassroot
organisations in their network.

Workshop of CSO Partners
on “Opportunities in
Challenging Times”

14th & 15th September
2009, Hyderabad

Facilitation of a session on “Understanding
Financial Management of NGOs & its
Significance” & to provide consultation in the
One-to-One session with NGO representatives.

Workshop on Financial
Management and
Reporting Requirements
by Dan Church Aid

14th & 15th September
2009, Puri, Orissa

Facilitation of a two day workshop on Financial
Management and Reporting Requirements
organized by DanChurch Aid for its partner
organisations in the Eastern Region.

Apart from the above mentioned, FMSF also organized a Training of Trainers (ToT)
for FMSF team members as well as PACS 2 Team members. This was done with the
aim of enhancing the in-house capacities and sharpening the facilitation skills. It was
nd
rd
organized on 2 & 3 September 2009 at Manesar.
1.2. Learning Systems: FMSF also imparts training through long distance mode. In
partnership with the Tata Institute of Social Sciences, one of the premiere social work
institutes in the country, FMSF
launched an online training
program on the financial
management of not-for-profit
organizations. The Diploma in
Financial Management &
Accountability (DFMA) is a
one year long-distance
education program on financial
management of not-for-profit
organizations. It caters to the
unmet demand of sustained
financial management
trainings for the Voluntary Sector. The course is a blend of the online & long distance
mode. The various modules that are addressed in the program are:
I.

Introduction to the Voluntary Sector;

II.

Legal Framework;

III.

Book Keeping & Accounting;

IV.

Budgeting & Monitoring;

V.

Project Fund Accounting;

VI.

Control Systems;

VII. Audit and
10

VIII. Governance.
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The panel of faculty consists of various eminent persons from the field of academics
as well as the development sector, which includes the following members:
Prof. Dr. Vidya Rao, Mr. Manoj fogla, Ms. Rozmin Ajani, Mr. Joselyn Martins, Mr.
Sanjay Patra and Mr. Suresh Kejriwal.
The second batch of the DFMA program commenced from July 2009. During the
st
nd
period, the 1 module and the 2 module examinations were held for the Batch-2
students of the DFMA.
Another development during the period was the finalization of the new software for
hosting the online training program. The new software has advanced features and is
more interactive and user friendly. The transition from the old software to the new
software was also done successfully.
Networks: FMSF primarily facilitates two networks Forum for Ethics
Accountability & Transparency (FEAT) & NGO Accountants Network (NAN).
Forum for Ethics Accountability & Transparency (FEAT): FEAT is a network of
finance consultants engaged in the voluntary sector in providing necessary
consultancies in the area of financial management and legal compliances. The
membership of FEAT has remained the same as in the previous year. The services of
FEAT members are used from time to time in financial evaluation of NGOs and other
advocacy initiatives. Some of the FEAT members are also involved in the DFMA
(Diploma in Financial Management & Accountability) Program as faculty. Many of
them also act as accompaniers and consultants to various partners that FMSF works
with.
th

The follow-up actions of the Fourth Confluence of FEAT held in Chandigarh on 6 &
7th March, 2009 were reflected in-depth by FMSF during this reporting. As a first step
towards the same, it is decided to organize regional meetings with EED partner
auditors.
NGO Accountants Network (NAN): NAN is a forum of accountants initiated to
sensitize the NGO accountants regarding financial management and other relevant
nd
issues at grass root level. As a follow-up of the 2 National convention of NAN, a
database of Accounts and Finance staff working with the EED partners in India has
been updated. FMSF staff has been actively involved in the process of updation of
existing data base of accounts personnel. The team members had contacted the
respective partners to get the latest information about the accounts personnel
working with the EED partners and updated the database.

Research, Publications & Information Dissemination
Research: A study on Mobilization of Cash and Non-cash Contribution was
Commissioner by EED. The study focused on the practices relating to mobilization,
quantification and valuation of own means. As per recommendations made in the
Report, a 'Working Group' was constituted for further deliberation on the concept,
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In all, NAN forum consists of 186 members from the EED partner network in the
subcontinent.
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Further, FMSF has also initiated to scale up the outreach of NAN initiative to the EED
partners of Bangladesh, Nepal and Pakistan. FMSF has sent the invitation letters to
all the EED partners in the region to nominate the Accounts and Finance personnel
working with the partners.
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and guidelines for the valuation and accounting of various non-cash contribution.
FMSF constituted the working group in discussion with EED. The working group
meeting was held on 6th November 2009. Owing to the various sources of non-cash
generation that varies from program to program and organization to organization,
the working group could not progress. Hence, in consultation with EED, FMSF
organized an Expert Study on the findings of the above report. Mr. Suresh Kejriwal,
an experienced Chartered Accountant was appointed to come up with the concept,
criteria, formats, accounting treatments, guidelines etc. The expert study is now in
progress.
Internship – FMSF also host interns from time to time from various educational
institutions across the country. During the period, an intern from IRMA worked on
the topic of Impact Monitoring and developed a paper. The paper was developed with
the combined efforts of FMSF staff member as well as the intern.
Apart from the above, FMSF also receives a number of queries on various aspects of
Income Tax, Registration, FCRA from various voluntary organizations. All the
relevant queries are replied to by our research team.
Publications: During the year, the Revised Finance Handbook for Voluntary
Organizations was published. All EED partner organizations were sent
complimentary copies of the same.
The numbers of books sold during the year are as follows:
Sl.No Name of the Publications
1.

No. of Copies
disbursed

Manual of Financial Management &
Legal Regulations

42

Handbook on Financial Management &
Legal Regulations

49

Social Accountability Standards for voluntary
Organizations

61

4.

Handbook on Social Audit in NGOs

43

5.

Handbook on Bombay Public Trusts Act

1

6.

Handbook on Financial Audit & Reporting in NGOs

49

7.

Revised Handbook for Voluntary Organizations

221

2.
3.

INTERface: FMSF also publishes a journal 'INTERface' that covers legal, financial &
governance related issues pertaining to the Voluntary Sector. During the last year
INTERface was made a six monthly journal from a quarterly one. During the
reporting period, 2 issues of INTERface were published.
The topics covered in the issues published during the period are as follows:
• Charities to be in the Tax Net?
• Implications of the Direct Tax Code Bill
• Governance and Board Processes of NGOs
12

• Vouchers and their Preparation

13

• Filing and Documentation of Records
• Performance Measurement in Non Profit Organizations
• Salient Features of the Union budget
• Corpus & Endowment Fund
• Tax Deduction at Source
• Conflict of Interest
• FAQs on NGO Governance
Further, information on crucial legal aspects on which FMSF regularly receives
queries is also provided.
Standards & NORMS: FMSF has been regularly disseminating information on
legal and financial aspects through its recent initiative in this focus area of launching
of the monthly e-communiqué “Standards & NORMS” since October, 2008. The
primary objective of this communiqué is to be a Resource Support on NGO
Governance, Accounting & Regulations whereby regular updates are provided. The
Chief Contributor of legal inputs for this communiqué is Mr. Manoj Fogla whose indepth analysis of the topics has enabled a lot of learning to partners and other NGOs
and has received a very positive response. During the reporting period, information
on the following topics has been disseminated:
• Anonymous Donations
• Charitable Purpose
• Governance and Board Processes of NGOs
• Analysis of Direct Tax Code for NPOs
Standards & NORMS is widely circulated amongst the partner constituency of
FMSF and has received good response.
Websites: FMSF is engaged in disseminating relevant and useful information in the
voluntary sector through its various websites. It has five highly informative
websites. Apart from the organizational website (www.fmsfindia.org) there are four
other specialized sites.
They provide information on various issues like
•

Legal (www.legalissuesforngos.org ),

• Income Tax related matters (www.incometaxforngos.org )
• FCRA (www.fcraforngos.org )
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• Social Accountability (www.socialaccountability.net )
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Other areas of Involvement
External Consultancy: FMSF was approached
by some other organizations including donor
agencies seeking consultancy on matters related
to financial management and legal aspects for
development organizations. This also includes
undertaking specific assignments such as Partner
Assessments & Study of the existing
Organizational Systems.
The following external assignments were
undertaken by FMSF during the reporting period.
Sr. No Name of the
Organization

13

Assignment

1

DanChurch Aid, New
Delhi

FMSF was approached by DCA to undertake Partner
Assessment of 3 organisations in Bihar on both Finance
and Governance systems prevailing therein. The
assessment was undertaken in June 2009.

2

Caritas India, New Delhi

Caritas India has approached FMSF to facilitate a one
day workshop for the Auditors of their partner dioceses.
The Workshop was held in two locations one in
Bangalore and the other in Chennai

3

Caritas India

Study of the existing and required capacities in the
Finance Department. The specific tasks done included:
- To assess whether there is a requirement for an
additional staff or rearranging of job roles and
responsibilities.
- Improvements, if any required in the present systems.
- Preparation of report on the above observations.

4

Financial Assessment &
Accompaniment for Baptist
World Aid, Australia
(BWAA)–

The assignment which includes assessment of partner
organizations of BWAA based in Dhaka, Bangladesh is
ongoing. During the reporting period, visit to assess the
improvement made in the required areas were
undertaken.

5

Pre-funding Assesment for
Christian Aid

FMSF was required to undertake a Pre-funding
Assessment of 7 organisations for the IPAP programme.

6

GSELC

The review of GSELC was undertaken by FMSF and the
Report was shared with GSELC

7

MISEREOR

FMSF was approached by MISEREOR to undertake
Evaluation of its partner organistion BUTTERFLIES.
This was undertaken in January, 2010

8

ASK, New Delhi

FMSF was approached by ASK, a consultancy
organization based in Gurgaon, for study of existing
financial systems of the organization and identify areas
requiring capacity building.

9

ICCO

FMSF was approached by ICCO,Netherlands during
2009 for assistance in setting up their local office in New
Delhi and in facilitation of channeling funds for their
operational purposes as it is not a registered body for
receipt of foreign funds.

CSOP Awards: The CSO Partners' Outstanding Annual Report Award is an endeavor in
creating benchmarks in the realm of NGO reporting and is the first and only Annual Report
Awards in the voluntary sector. It is an effort to build a movement for transparency to
bring in accountability. The award was instituted by the CSO Partners in association with
the Financial Management Service Foundation, Spatial Access & the Credibility Alliance.
Not-for-profit organizations across India were invited to participate in the process. The
reports received were categorized into three different categories, 'Small' (Organizations
with an annual income of less than Rs.50 lakhs) 'Medium' (Organizations with an annual
income range of between Rs.50 Lakh to Rs. 5 Crore) & 'Large' (Organizations with an
annual income of more than Rs. 5 Crore).

15

The annual reports were judged by an independent panel of
evaluators who analyzed and scrutinized the reports
thoroughly. The annual reports and audited financial
statements of the organization were evaluated on three main
aspects of 'financial reporting', 'transparency' 'reader friendliness
& effective communication'. Relevant criteria for each aspect was
developed for balanced assessment of Annual Reports. Over
200 nominations were received. The short listed annual
reports were then presented to a Panel of Jury who then
judged the reports and selected the winners.
The entire process culminated in an “award ceremony” that
was organized on the 6th March, 2010 at the India Habitat
Centre in New Delhi where all the participants were invited and winners were felicitated.
Shri Amarjit Chopra, president of the Institute of Chartered Accountants of India (ICAI) as
the Chief Guest of the evening graced the occasion with his presence.
The overall response for the awards was extremely encouraging. The large number of
reports received for the awards is recognition of the effort by the organizers to create a
platform to identify and showcase the good practices existing in the voluntary sector.
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Program Centre: FMSF also runs a Program Centre in its office premises. It is an initiative
to provide support to various development organizations and like minded agencies in
conducting workshops and organizing training programs. It also offers accommodation
facilities at reasonable contribution. Various NGOs and development organizations during
the year have sought the services of FMSF Program Centre.
• Habitat for Humanity Trust,
• Rotary Club of NOIDA,
• Evangelical Fellowship of India (EFI),
• Langham,
• DBF,
• TransWorld Radio,
• Emmanuel Hospital Association (EHA)
• Christian Aid
• EED
• Bread for the World

Financial Ma

Poorest Areas Civil Society (PACS): The implementation of the second phase of the
Poorest Areas Civil Societies (PACS) supported by DFID, U.K. was awarded to Christian
Aid led consortium, IFIRST. At the time of proposal submission FMSF was invited by
Christian Aid to be part of this consortium. FMSF is given the responsibility of establishing
the Financial Management System of this programme PACS 2 and also the required
capacity building to ensure that accountability and transparency values are upheld during
the implementation process. The implementation of the program began during the
reporting period and FMSF has deputed some of its staff in the PACS 2 program.
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Board of Trustees
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The Board leads the organization. It has the ultimate authority for directing the
affairs of the organization and to ensure that the objective for which it has come is
being achieved.
Composition: FMSF has a highly multi-skilled Board of Trustees. EED is always
represented in the Board of Trustees Meetings.
a. Chairman – Bishop (Dr.) C.L. Furtado is a retired Bishop of Church of South India.
He has rich experience of governance of faith based as well as secular Voluntary
Organizations. He has an outstanding track record of management of various
organizations.
b. Trustee - Ms. Rosemary Viswanath is an Organizational Development expert
having rich experience in the Voluntary Sector. She is a Post Graduate Diploma in
Management from Indian Institute of Management, Bangalore with dual
specialization in Personnel Management & Organization Behavior and Habitat and
Human Settlements. She heads an organization, “EQUATIONS” – a campaigning,
advocacy and research organization working on the impacts of tourism. She has
been involved in many study and evaluation processes that has contributed in
strengthening organizational processes of NGOs and has wider knowledge of the
grassroot realities of the development organizations.
c. Trustee - Mr. C.B. Samuel is an experienced resource person and is heading a
network of voluntary organizations known as PRABHAAV. He has been involved in
various mentoring and counseling processes in the Leadership Development in
NGOs. He has also been involved in building capacities in the areas of programme and
governance matters in the development organizations.
d. Trustee - Prof. (Dr.)Vidya Rao is from the academic background and is the
professor of the Department of Social Welfare Administration at the Tata Institute of
Social Sciences,(TISS) Mumbai. She has done her Master's in Social Work from
University of Michigan, USA, and has done her Ph.D (Social Work) from Tata
Institute of Social Sciences. She brings in rich academic background and contributes
in FMSF's capacity building initiatives to be more effective. She has also conducted
various training programs on District Planning, Tribal Development and NGO
Management
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Board Meetings: The Board of Trustees meets in regular intervals to review the work
of the organization and in making strategic decisions of the organization. During the
reporting period, the Board met thrice. The dates on which the Board met are given
below:
• 29th September 2009
nd
• 22 January 2010
th
• 17 March 2010

Financial Ma

e. Trustee – Ms. Monika Sudhir is a Learning & Development Consultant with over
20 years of experience. She has trained executives of MNCs and Corporates at all
levels in the areas of Leadership and Motivation, Communication for Organizational
Excellence. She is also associated with the Institute of Chartered Accountants of
India (ICAI) as Faculty and has trained more than 12000 Chartered Accountants.
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FMSF Review
During the reporting period, EED commissioned an external review process of FMSF.
Dr. John Mwangi, an external consultant from Kenya conducted the review process.
The Review was undertaken during early March 2009. Various stakeholders
including Board Members, Partner organizations, key associates, Staff members were
consulted during the process. The Report while appreciating the work done by
FMSF so far, came up with certain recommendations. FMSF is now undergoing an
internal process to implement some of these suggestions and reccomendations.

Other Internal Meetings
Annual Planning: The Annual Planning Process of FMSF was held at Amritsar from
18th to 20th January, 2010. The objective of this meeting was to reflect on the previous
year and to plan for the year 2010. Further this meeting also aimed at jointly looking
at the recommendations that emerged from the FMSF Review Process of 2009.
Planning Meeting: As FMSF's present project phase with EED is till March 2010, the
planning meet for developing the proposal for the next phase was held on 31st August,
2009 and 1st September, 2009 at Manesar.

Audit
FMSF has a clear policy for audit. The Statutory Auditors are appointed in the Annual
General Meeting of the Board of Trustees and their remuneration is fixed. The Audit
Report along with the Management Report is received by the Board of Trustees. The
Internal Audit is also carried out at regular intervals and the recommendations are
considered by the management.

The Staff Team
The staff team consists of people from
various backgrounds like Chartered
Accountants, MBAs, I.T professionals,
Rural Management professionals etc.
The staff team at FMSF is led by Mr.
Sanjay Patra, Executive Director. During
the year, Ms. Sharmishta Mukherjee,
Ms. Neha Kaushik, Mr. Hari Krishna &
Mr. Prabhat Kumar joined the FMSF
team and Mr. Prashant Sahoo left the
organization.

38

As on 31st March 2010, the FMSF team members are:
• Aarti Sharma
• Anil Sharma
• Anuradha Singh
• Dharmedra Singh Rawat
• Hari Krishna
• Madhuchhanda Mishra
• Neha Kaushik
• Prabhat Kumar

•
•
•
•
•
•
•
•
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Rajman Yadav
Ram Bahadur
Renu Arora
S.P.Selvi
Sandeep Sharma
Sanjay Patra
Sapna Singh
Sharmishta Mukherjee

Performance Appraisal - The Board evaluates the performance of the Executive
Director once in three years. The process includes feed-backs from the Board
Members, EED and certain staff members. The performance of the staff is also
evaluated every year by the Executive Director. For this purpose, a structured format
is used. The appraisal is participatory in nature.

Legal & Donor Compliance
FMSF is a registered Public Charitable Trust. It is also registered under the Income Tax
Act, 1961 and the Foreign Contribution (Regulation) Act, 1976. Filing of audited
reports and returns are regularly made as required under the legal framework.
Further, FMSF also complied with the reporting requirements of the resource sharing
agencies like EED, BftW, MISEREOR and ICCO with whom it has association during
the year.

Sustainability
Financial Sustainability: FMSF derives its financial sustainability primarily from
the resources generated out of services rendered to EED, Germany. Some of the
specific aspects that contribute in resource mobilization of FMSF are:
• Working with other donors: FMSF, primarily, receives support from EED for
the financial monitoring of development projects supported by it. However, it is
also working with other funding agencies such as Bread for the World (BftW),
ICCO, MISEREOR and Christian Aid. This has enabled FMSF to receive support
from these agencies for the services rendered to them.
• Training fees from workshop: FMSF receives contribution towards course fees
from the participants for the workshops and trainings organized by it.
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Programmatic sustainability – FMSF believes that sustainability is not only linked
with financial resources but it also includes organizational and programmatic
sustainability. The recent initiative of DFMA would also provide programmatic
sustainability. The follow-up of the recommendations of the FEAT (Forum for Ethics
Accountability & Transparency) Confluence on aspects such as standardizing the
Reporting Format for NGOs, Accrual Basis of Accounting for NGOs, and Specific
Accounting Standards for NGOs etc. contributes towards programme sustainability.
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• Income from “Programme Centre”: FMSF offers conference / meeting
facilities as well as accommodation facilities in its Programme Centre at nominal
contribution to like-minded organizations and agencies. Through this facility,
FMSF raises income.
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Conclusion
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FMSF considers itself a “LEARNING ORGANIZATION” and believes in constantly
improving the quality of performance so that it can add more and more value to the
services that it renders to the stakeholders. FMSF works in mutual inter-dependent
association with all the agencies it is associated with. The services of FMSF in the
areas of Monitoring, Capacity Building (organization, facilitation of workshops /
trainings etc.), Partner Assessments, Financial Reviews and Evaluations are availed
by various agencies.
FMSF would now be entering into a new phase of cooperation and partnership with
EED, Germany and takes this occasion to mention a special note of gratitude to EED
for their continuous support and encouragement.
The journey thus far would not have been possible without their support. The team
of FMSF has also significantly contributed in all its initiatives. The Board of Trustees
of FMSF has been very supportive and encouraging all throughout.
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With the vision of promoting greater accountability in the voluntary sector, FMSF
moves into another year of partnerships & collaboration for promoting better
development effectiveness.
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Fax: 00-91-120-2546731
e-mail: fmsf@fmsfindia.org
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www.socialaccountability.net • www.fmsflearningsystems.org

