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From the Executive Director s Desk.

It is my pleasure to present the 2011-12 Annual Report “Stremgthening the core ” and share
with you highlights and successes from the year.

This has been a busy and productive year with number of workshops organized and facilitated
for the partner organizations as well as for other NGOs & agencies. Simultaneously many pre-
funding assessments were taken on behalf of EED. This year FMSF internal project
monitoring software has been made operational.

During the year the thrust area “Capacity Building "gained a lot of significance. FMSF
realizing the need of more in-depth focus on the areas of Financial Management, Legal Issues
and Governance Processes, developed a capacity building module. Poorest Areas Civil
Society (PACS) Secretariat approached FMSF to conduct series of workshops for its partner
organization on the above three issues.

FMSF was able to organize two regional conventions of NGO Accountant Network (NAN)
for its regional members with a special focus on FCRA & DTC. FMSF was also approached
by international organizations for undertaking specialized financial review & evaluation for
their partner organizations.

This year gone by has been very enriching for us and I would like to take the opportunity to
extend my sincere gratitude to EED, Germany for their unconditional support &
encouragement. A special thanks to the Board of Trustees for their guidance and last but not
the least, I want to thank each and every partner & associates who have constantly helped us in
our endeavor. ] am especially grateful for the commitment & dedication shown by our Staff.

“Continuous effort- not strength or intelligence is the key to unlocking our potential ” with
these words of Winston Churchill, FMSF promises to continue its effort in bringing in more
accountability in the development sector and FMSF assures to unlock its potential by
continuously engaging itselfin exploring new areas of challenges this coming year.

Sanjay Patra
Executive Director
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1. FMSF-at a Glance
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OUR VISION

We aspire for a reality in development cooperation where there will be overall and

wholistic accountability among all the constituencies.

OUR MISSION

FMSTF is a resource organization which seeks to promote accountability in South Asia by

o FEnhancing the capacity of partners and development stakeholders in financial

management & governance
e Advocating social accountability through networking and influencing policies

e Research & Information Dissemination

CORE VALUES

e Accountability - Our accountability to the constituency we seek to serve
e Transparency - to be transparent in our actions.
e Humaneness - Accounting practices with a human touch

e Sensitivity - Sensitive to development issues & programmes
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Established more than 17 years ago, FMSF has been continuously striving towards promoting
accountability in the voluntary sector. It provides specialized services to various NGOs in the
Indian Subcontinent as well as overseas resource agencies in the field of Monitoring, Financial
Management, Legal regulations and related Governance aspects. Since its inception, FMSF is
congsistently being guided by the core values of promoting accountability, transparency,
humanness and sensitivity.

FMSEF is involved in number of initiatives geared towards building capacities in the voluntary
sector and has been one of the pioneers in setting up of accountability standards for the
voluntary Sector. The Organization has grown in stature over the years with continuously
expanding its umbrella of services with continued thrust upon promoting accountability and
transparency in the voluntary sector.

FMSF manifests its vision and mission through its activities categorized under two core areas
i.e. Financial Monitoring of the development projects and capacity building initiatives in order
to capacitate the organizations in the voluntary sector.

The core areas of involvement of FMSF are given below:

17 CORE ACTIVITIES —l

FINANCIAL MONITORING CAPACITY BUILDING
_— Project Monitoring
— Workshop & Consultation
Related capacity building .
L initiatives . Learning Systems & Networks
Research, Publication &

— information dissemination

Fig 1: Core Activities of FMSF
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2. PROGRAMME
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2.1. FINANCIAL MONITORING OF DEVELOPMENT PROJECT

Financial monitoring of development projects is one of the core areas of FMSF. Since its
inception, FMSF has been involved in the financial monitoring of the development projects
supported by EED Germany in India, Bangladesh, Srilanka, Pakistan and Nepal. The objective
of financial monitoring is twofold, on one hand it seeks to ensure that the back donor
requirements are complied with and at the same time it focuses to enable and build capacitates
of partner organizations for effective financial management.

Broadly, the process of financial monitoring includes the following:

® Ensure regular and timely submission of financial and progress reports by the

partner organizations.

Analysis of periodical Financial and Progress Reports.

Facilitate timely and regular transfer of funds to the projects.
Regular partner and field visits to support partner organizations
Develop systems/ procedures to ensure timely closure of projects.

2.1.1 INTERNAL MONITORING SYSTEM:

In order to accomplish the above, FMSF has an effective internal monitoring system. The
monitoring processes have been institutionalized with checks and balances at each stage to
minimize error and enable smooth functioning. There are in built mechanisms to track regular
flow of funds to the partners after ensuring that the partner has complied with all the reporting
requirements of EED. Timely reminders are also sent to the partners for the submission of
reports and fund request. To facilitate timely transfer of funds to the partner organization, they
have to submit their request for transfer of funds to FMSF. Some tools and instruments have
been standardized to ensure overall quality of work. Some of these are visit check list, capacity
assessment checklist, midterm review checklist etc.

2.1.2MONITORING SOFTWARE:

During the reporting period, FMSF Project Monitoring Software has been made operational.
The Monitoring software is a web based application designed to standardize the internal
Project Monitoring processes. The application is having centralized database system of all
EED Projects with complete information and provides live status related to EED Projects.
Users have an option to access their Project status from anywhere through internet. The
application is having an Inbuilt option to send Auto Email Reminders to the Project
monitoring staff to follow up on the overdue reports, pending Acknowledgement of
receipt of Funds, follow up on special conditions if any etc.
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The application is also helpful to plan and monitor the Cash flow, EUF plans and the
status of fund request received from the partners. Further, there is an option to upload visit
reports of the monitoring staff and the Analysis of Evaluation recommendations of the
EED partners etc. The application is customized as such to generate individual project wise
status reports and global reports on the status of reports received, overdue, Status of
preparation of PME sheets, Cash Flow etc. Further, EED also has access to the
application.

2.1.3 PRE-FUNDING ASSESSMENTS:

FMSF undertakes pre-funding assessments on behalf of EED for the projects which are
in the pre-approval stage. During the assessment, various aspects of the organization mainly
financial system and processes, Governance aspects, internal control mechanism and legal
compliances are reviewed to assess the overall financial management system of the
organization. During this period 5 pre-funding assessments were taken up by FMSF on behalf
of EED. The details of the pre-funding assignments are given below:

Date Name of the Organization Assignment Place
May, 2011 CPF Prefunding Assessment | Hyderabad
June, 2011 WOTR Prefunding Assessment | Pune
July, 2011 VANI Prefunding Assessment | Delhi

July, 2011 Asian Centre for Human Rights | Prefunding Assessment | Delhi

Dec, 2011 Lok Jagriti Kendra Prefunding Assessment | Madhupur

Table 1: Details of Pre-Funding assessments by FMSF
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214 PROJECTS & REPORTS:

During the reporting period, FMSF has received 203 Audited financial report and 200
Progress reports.
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Chartl: Details of financial & progress reports received

During the reporting period, number of new projects was taken up and the old projects
were closed. In the year 2011-12, 37 new projects were takcn up and 38 old projccts were
closed. As on 31« March 2012, FMSF monitors 131 projects supported by EED in South
Asia.
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Chart2: Details of new projects & closed projects

1.1.5 PARTNER VISITS:

FMSF also undertakes regular partner visits for monitoring and support purposes.
During such partner visits, various project related issues are discussed and critical
issues if any are resolved. While visiting a partner organization, field areas are also
visited to have an overview of the work. Such visits are at times jointly conducted with
colleague from EED. During the period, FMSF team members visited around 51 partner
organizations.
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Chart3: Details of Partner Visit

Apart from EED Projects, FMSF also monitors Projects supported of Bread for the World
(BftW), Germany in North and Central India.

As a follow up of March 2011 meeting, a Finance Consultants meet was held on 2™ November,
2011. The meeting had the participation of representatives from EED, FMSF members and

the various Finance consultants that have been involved in EED supported projects in the past.
The objectives of the meet were:

® To take forward the discussions process of the March, 11 meeting
® To identify areas of intervention to mitigate the risk at the partner level

2.1.6 Pool of Anditors:

To increase the quality of project audit and to encourage the partner to rotate the Auditors,
FMSF has been trying to build/ enhance the experienced Auditors pool.

2.1.7 Finance Consultants;

In the recent past, EED has been commissioning financial evaluation of EED partners in South
Asia. To ensure independence and quality of the evaluation process, FMSF is also working on
identification and orientation of financial consultants. FMSF has been working to enhance the
panel of consultants.
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2.2CAPACITY BUILDING, LEARNING SYSTEMS & NETWORKS
2.2.1 Capacity Building

Capacity Building is one of the thrust areas of FMSF. Since its inception, FMSF has always
been striving towards capacity enhancement of voluntary organizations. Further, realizing the
vastness and multifarious demands ofthe various stakeholders and organizations, the capacity
building efforts of FMSF is provided through different platform. These ranges from short term
training/workshops to sustained training programs like one year Diploma in Financial
Management and Accountability. FMSF also provides mentoring; coaching and
accompaniment services to develop and strengthen financial systems and processes of

organizations.

Further, our effort always has been to introspect; explore; change and develop our training
programs to fulfill the needs of the voluntary sector. Earlier FMSF used to conduct training
programs based on a broader framework of Basic Financial Management, Governance and
Legal Issues. In addition, there used to be exclusive session on EED reporting requirements,
Generally, such workshop used to be for a period of 2.5 to 3 days wherein all the above
mentioned areas used to be covered. Given the magnanimity of the issues involved under each
of the areas, the training used to focus more on raising awareness and imparting certain
specific toolsunder various areas covered during the workshop.
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However through research and experience, FMSF realized that thc need is to have more in-
depth focus on a particular area in individual workshops rather than providing a larger
perspective on all the areas of Basic Financial Management, Legal Issues and Governance
processes.

This led to a series of internal reflection process and based on the monitoring experience,
cvaluation findings and the current issues that are prevalent in the sector at large, six key
arecas were identified with an idea that each arca would be treated as a separate module.
Givenbelowis the module that was developed during the process.

Governanee Accounting
processes &

\tnmml Reporting

EED
Reporting
Reguirements

Fig 2: Capacity Building Module

The above mentioned areas are broad framework. In general, it is expected that every
organization should undergo training in all the above mentioned modules. However,
depending upon the need and capacity of the organization, all modules may not be
applicable. Further, in certain cases some of the modules are also clubbed together in a
particular workshop.
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2.2.2 Workshop:

During the reporting period, FMSF organized 2 workshops for EED partners and facilitated
various sessions in 4 workshops organized by other organization. The list of workshops
organized as well as facilitated by FMSFis given below.

Workshop for EED Partners

Date of workshop Workshop Place Details
27" & 28" | Workshop on Financial | FMSF, This workshop was conducted for
June 2011 Management with.special NOIDA the Northern Partners. It
focus on Budgeting for specifically focused on budgeting
NGOs as a process & budget as a control
tool.

20" & 30" | Workshop on Financial Kathmandu, | The workshop was organized for
November, 2011 Management with focus | Nepal the Pakistan Partners to provide
on Governance of NGOs an understanding of concept of
Governance & its relevance in the
NGO sector, importance of budget
& budgetary control. Special
discussions were held with respect
to various legal aspects of NGO in

Pakistan. Changing EED
requirements were also discussed

in detail.

Table 2: Workshops organized by FMSF for EED Partners

Workshop for other Organization
Date of workshop Workshop Place Details

18" August, 2011 FCRA 2010 Chennai The workshop was organized by
SCINDeA and was facilitated by
FMSF. The main objective of the
workshop was to understand the
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key features of FCRA Rules, 2011
& to understand various new

sections and its implications on
the functioning of NGOs.

29" August ,2011 Financial Management New Delhi The workshop was facilitated by
FMSF for EEFICOR. The
sessions focused on 7 steps of
financial management, Internal
control in organization and new
FCRA Act.

August, 2011 FCRA 2010 Hyderabad This workshop was organized
along with Ministry of Home
Affairs (MHA) in Hyderabad. The
primary objective of this

workshop was to understand the
key features of FCRA Rules, 2011
& to understand the new sections

and its implications on
functioning of NGOs.

September, 2011 FCRA 2010 Lucknow VANI & CASA approached
FMSF to facilitate a workshop on
FCRA 2010 for their UP partners.
Various sessions were held to
understand the key features of
FCRA Rules 2011 and also to
understand the new sections & its
implications on functioning of

NGOs
29" October, 2011 | Consultation on key | Delhi Along with Credibility Alliance,
accountability & FMSF organized workshop on
Governance related issues governance for voluntary
of CSO organization. Various aspects of
governance were discussed in this
workshop.
FMSF Annual Report 2011-12 18



October, 2011 Financial Management Pune Mr. Sandeep Sharma from FMSF
was the chief speaker in Pragati
organized by Vibha. Various
sessions on Budgeting, financial
management and FCRA Act 2010
was taken by him.

December, 2011 Training on financial Kolkata This training was organized for the

monitoring (for CASA staff) senior staff members of CASA in
Dec 2011. The training focused on
various aspects related to effective
financial monitoring. Tools &
techniques were developed for
capturing the financial impact.
Linkages between finance and
programme activities were also
discussed.

Table 3: Workshops Facilitated by FMSF for other Organization
2.2.3 Learning Systems:

Over the years, it was realized that access to structured training programs are limited.
Further, a need was also felt for a relatively long term training program which could
expose the participants to the various aspects of NGO financial management and
Governance process in a sustained manner. It was in this background, FMSF launched
the online learning systems program in 2008. Currently, there are two programs that are
rolled out under online learning system mode. These are Diploma in Financial
Management & Accountability (DFMA) and NPO Governance Program.

2.2.3.1 Diploma in Financial Management & Accountability (DFMA) is aone year long-
distance education program in collaboration with the Tata Institute of Social Sciences
(TISS). It caters to the unmet demand of sustained financial management trainings for
voluntary sector. The course is specifically designed for personnel already working in
voluntary sector seeking to equip themselves with financial management skills and for
persons who are seeking to join the voluntary sector in near future. The course is
completely web based and the study materials are also sent in hardcopy to the students.
The course design has been jointly developed by FMSF and TISS. The course was first
time launched in August 2008 and since then 3 batches have successfully completed
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the program. Currently, the 4* batchand 5™ Batch are running and registration for the
batch 6is open for the course to begin from August 2012.

The faculties for the DFMA Program have rich experience and background in their
respective areas. They are the eminent persons from the field of academics as well as
development sector. The students get a chance not only to learn from such experienced
faculties but also to discuss and debate the conceptsand issue in interactive discussion
forum. The details of the paper and the faculty aregiven below:

Name of the Papers Faculty
1. Introduction to the Voluntary Sector — Prof. Dr. Vidya Rao TISS, Mumbai
2. Legal Framework mmmp M. Manoj Fogla, CA & Legal Expert
3. Book keeping & Accounting [ Ms. Rozmin Ajani, CA
4. Budgeting & Monitoring mmsmp = Mr. Joselyn Martins, CA
5. Project Fund Accounting ——p Mr. Sanjay Patra, CA
6. Control Systems — Mr. Suresh Kejriwal, CA
7. Audit mmmmp  Mr. Suresh Kejriwal, CA
8. Governance ——) Mr. Manoj Fogla, CA & Legal Expert

Fig 3: Details of papers & faculties
2.2.3.2 NPO Governance Program

Governance plays a crucial role in effective functioning of an NGO. Further, Governance
standards of organizations are recognized as critical in maintaining the transparency and
accountability of the organization. Good governance is crucial and critical also for the
corporate and government sector. Overthe years, the corporate world and even the
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government sector, has increasingly recognized the need for good governance practices. This
gets reflected in the emphasis on the corporate governance best practices and the regulatory
frameworks that have emerged. However, in the NGO sector, such good practices are yet to
develop and even the current regulatory framework does not lay emphasis on good governance
practices. Further, there is also lack of training opportunities where an individual can get
oriented on the governance practices concerning the NGOs.

Over the years, FMSF has been engaging in the area of Governance and have been one of the
pioneers in setting up of accountability standards for the NGO Sector. However, a need for
sustained training program was also felt. The online program on NPO Governance is a humble
effort in this direction. The course is designed with the following objective:

Gain a basic understanding of the Governance mechanism in NPOs;

Have an overview of the Governance Structures & Processes

Be able to understand the Basic Roles & Responsibilities of the Board Members
Gain a basic understanding of the Governance Controls required for an NPO.
Identify the common myths and misconceptions in the Governance of NPOs.

The course will be completely web-based. The whole course will be divided into 4 modules
and will be completed in four months. For each module, course material will be parked online
for the access of the students coaching. Further the program will be open for people across the
globe.

Details of modules are given below:

NPO
Constitution, acco
untability & legal
framework

1

Governance
compliance,sustain
ability,conflict of

interest

4

Governance-
concept,statutory
& policy issues

2

Governance
structures &
processes

3
Fig 4: Course Contents of NPO Goverance Programme

FMSF Annual Report 2011-12 21




2.2.4 NETWORKS :

The main objective of creating different network is to effectively leverage the existing
resources and develop linkages for the overall benefit of the voluntary sector. FMSF works
closely with various organizations and like minded agencies to build linkages and to enhance
the accountability and transparency in the voluntary sector. It primarily facilitates two
networks.

® Forum for Ethics, Accountability and Transparency (FEAT)
# NGO Accountants Network (NAN)

2.2.4.1 Forum for Ethics Accountability and Transparency (FEAT):

It is a network of finance consultants engaged in the voluntary sector providing necessary
consultancies in the areas of Financial Management, Legal Aspects and Related Governance.
The forum also provides a platform for mutual learning amongst its members. The services of
FEAT members are being used from time to time in various initiatives by different agencies as
well. The last meet of FEAT was the fourth confluence which was held in Chandigarh on 6°-7"
March, 2009. Some of the FEAT members are also faculty members of the DFMA and NPO
Governance Program. Further, the members also regularly contribute to the half yearly journal
INTERface published by FMSF.

2.2.4.2 NGO Accountants Network (NAN):

Is a network of Accountants and finance persons working in the voluntary sector. It aims at
providing a forum for mutual learning and sharing of experiences. It was formed in January
2005 with the following objectives:

m To build a pool of expertise;
= To sensitize on the field realities;
= To enable mutual learning;

s To capacitate NGO Accountants on new methodologies in Financial Management.
During this reporting period FMSF organized two regional convention of NAN for its regional

members with a special focus on FCRA & DTC. The details of the NAN Conventions held are
given in the next page.
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Convention with a
special focus on
FCRA2010

Date of workshop Workshop Place Details
29" & 30%| NGO Accountants | CYSD Bhubaneswar | This convention
September, 2011 Network (NAN) was organized for
Convention with a Eastern & North
special focus on Eastern regional
FCRA2010 members with an
objective to
understand the key
features of FCRA
Rules, 2011 & to
understand various
new sections and its
implications on the
functioning of
NGOs
13" & 14" [NGO Accountants | NOIDA This convention
October, 2011 Network (NAN) was organized for

Northern & Central
India regional
members with an
objective to
understand the key
features of FCRA
Rules, 2011 & to
understand various
new sections and its
implications on the
functioning of
NGOs.

Table 4: Details of NAN Convention
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In the convention held in Bhubaneswar, 52 participants from seven states participated. The
resource team comprised of Mr. Sanjay Patra, Executive Director, FMSF, Mr. Manoj Fogla,
CA and Mr. Suresh Kejriwal, CA. The second convention was organized in Noida in which
76 participants from fourteen states participated. The resource team for the second
convention comprised of Mr. Sanjay Patra, Executive Director, FMSF, Mr. Manoj Fogla, CA
and Mr. Sameer Manocha, CA. The sessions included discussions and inputs on, FCR Act
2010 & FCR Rules 2011 and Income Tax Act 1961 and Proposed DTC. In addition
Accounting & Reporting Issues in NGOs, Audit related issues were also discussed and
deliberated.
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2.3.RESEARCH, PUBLICATIONS & INFORMATION DISSEMINATION

Information plays a key role in the present world. The right information, in the right form, at
the right time is needed to make correct decisions. FMSF engages in disseminating relevant
and useful information in the voluntary sector. This role of FMSF is being facilitated through
its rich collections of Research & Publications. These resources are looked upon as an
important source of information by many in the sector.

2.3.1 Research:

Research is an important part of FMSF activity. The research work at FMSF is primarily
oriented towards developing tools and concepts that would be helpful for the sector. Further
the research work also feeds into the capacity building initiatives of FMSF.

During this reporting period, various concept notes and tools were developed through the in-
house research. Some of these are Concept Note on Notional Expenditure; Handout on
Management letter;a Concept note on Rotation of Auditors etc. FMSF is also undertaking a
study on the laws affecting/governing voluntary sector in South Asia. Various regional experts
are part of the research team. All these concept notes and tools are widely circulated among
partner constituencies and also made available on the website of FMSF. Apart from the above
mentioned, FMSF also receives a number of queries on various issues of Income Tax, FCRA
and other laws from a number of voluntary organizations. All the queries are duly responded to
by the research team.

2.3.2 Internship:

FMSF also hosts interns from various educational institutions like Tata Institute of Social
Science (TISS) and Institute for Rural Management, Anand (IRMA), etc to work on wide
range of projects.

2.3.3 Publications:

FMSF regularly publishes book and journal on various issues related to the voluntary sector
ranging from Legal to Financial management to Governance. Such publications are widely
circulated and are highly recognized in the sector.

FMSF till now has published seven books namely

® Manual of Financial Management & legal Regulations
® Legal & Finance Handbook for Voluntary Organizations
® Social Accountability Standards for Voluntary Organizations
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® Handbook on Social Audit for NGOs

® Handbook on Bombay Public Trust Act

= Handbook on Financial Audit & Reporting for NGOs

m Revised Finance Handbook for Voluntary Organizations.

Publications Disbursed during the year
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Chart 4: Disbursement of FMSF Publications April *2011-March’2012

The above Graph shows the disbursement of FMSF Publications during the reporting period.
In the year 2011-12, 16 copies of Manual of Financial Management & legal Regulations, 14
copies of Legal & Finance Handbook for Voluntary Organizations, 28 copies of Social
Aeccountability Standards for Veluntary Organizations, 18 copies of Handbock on Social
Audit for NGOs, 8 copies of Handbook on Bombay Publie Trust Aet, 21 copies of Handbook
on Financial Audit & Reporting for NGOs and 218 copies of Revised Finance Handbook for
Voluntary Organizations were disbursed.

2.3.4 INTERface:

As part of information dissemination initiative, FMSF publishes a six monthly journal
"INTER face "that covers legal, financial and governance related issues pertaining to voluntary
sector. During the Reporting period, 1 issue of INTER face was published. The topics covered
in the issues published during the period are as follows:
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® Analysis of Foreign contribution (Regulation) Act 2010

® FCRA Dilemma for CSOs

® Checklist for donors

® Role as an Auditor

® Management Letter as a Template

B A Handout on Notional Expenditure

® Concept note on Notional Expenditure in Development projects in grant based
forms of Co-operation

2.3.5 Standards & Norms:

Since October 2008, FMSF has been regularly disseminating information on legal and
financial aspects through its monthly e-communiqué “Standards & Norms”. The main
objective of this communiqué is to be a Resource Support on NGO Governance, Accounting &
Legal Regulations whereby regular updates are provided. The Chief Contributor of legal
inputs for this e-communiqué is Mr. Manoj Fogla, FCA, Senior Consultant. The e-
communiqué is widely circulated and reaches to more than one thousand organizations and

individuals.
During the reporting period 8 issues of Standards & Norms were published. The lists of the

topics are given below:
® Analysis of foreign contribution (Regulation) Act 2010 & Rules 2011, May 2011
® Dilemma for CSOs, June 2011
m Branch & Liaison Offices of foreign donors, July 2011
® Checklist for donors after FCRA 2010, July 2011
® Community radio after FCRA 2010, August 2011
® Political nature under FCRA, December 2011
B [ egal status of a facilitating NGO, January 2012
® Revised issue, political nature under FCRA, January 2012

2.3.6 Websites:

FMSF is engaged in disseminating relevant and useful information in the voluntary sector
through its various websites. It has five different websites that cater to different issues related
to voluntary sector. Apart from Organizational website www.fmsfindia.org there are four other
specialized websites. They provide information on various issues like

m Legal (www.legalissuesforngos.org),

® Income Tax related matters (www.incometaxforngos.org)
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B FCRA (www.fcraforngos.org)

®  Social Accountability (www.socialaccountability.net)
2.3.7 Other areas of Involvement:
2.3.7.1 Financial Review & Evaluation:

FMSF was approached by some international agencies for undertaking specialized financial
review and evaluation for some of its partner organizations. During this reporting period,
FMSF has conducted 2 financial reviews, the details are furnished below:

Date Name of the | Client Place Assignment
Organization

April Qwardis Misereor Bangalore Financial Review
2011
April Oriya & Telgu medium | Mission of | Puri Financial Review
2011 schools Mercy,USA

Assembly of

God  Mission,

Kolkata

Table 5: Details of financial reviews taken up by FMSF
2.3.7.2 Poorest Areas Civil Society (PACS):

Poorest Areas Civil Society (PACS) a flagship program of Department for International
Development (DFID) U.K also aims at building capacities of the CSOs in the Programme and
Grant Management. PACS is being implemented through grant support to CSOs working to
improve the uptake of entitlements by socially excluded people in the project areas. In order to
effectively and sustainably deliver the objectives of the PACS, the CSOs will need strong
financial and programme management systems in place. Effective financial management and
programme management will form the basic blocks of building the organizational capacities
of CSO partners and other CSOs (primarily led by the socially excluded). It was in this
background the PACS secretariat approached FMSF to conduct series of workshop on
“Financial Management,Governance and Legal Issues ” for its partner organization. The
training program was divided into three phases, the first phase being the pilot testing workshop
which was conducted by FMSF in Patna from 29 -30™ August, 2011. In the second stage, four
workshops were conducted in Bihar & Jharkhand for the PACS partner, details of the
workshop is mentioned below:
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SL No. | Details Date

1 PACS workshops, Ranchi 7™ -8 September 2011

2 PACS workshop, Ranchi 158 -16% September 2011
3 PACS workshop, Patna 217 -22™ September 2011
4 PACS workshop, Patna 26" -27" September 2011

Table 6: Details of PACS Workshop fill Sept, 11

After the successful completion of the second phase, PACS secretariat invited FMSF for
conducting further workshops for their partner organizations based in rest of the states where
the PACS program is being implemented, namely, U.P. West Bengal, Madhya Pradesh and
Chhattisgarh. During this reporting period 5 more workshops were conducted in addition to
the 4 workshops that are mentioned above. The lists of workshop organized are given below:

SL No. | Details Date

1 PACS workshops, Bhubaneswar 23™ 24" February2012
2 PACS workshop, Bhopal 1% 3™ March 2012

3 PACS workshop, Bhubaneswar 11%-13® March 2012
4 PACS workshop, Lucknow 19™- 20" March 2012

5 PACS workshop, Lucknow 21" 22" March 2012

Table 7: Details of PACS Workshop conducted till Marck 12
2.3.7.3 CSOP AWARDS:

The CSO Partners' outstanding annual report award is an endeavor in creating benchmarks in
the realm of NGO reporting and it is the first and only annual report awards of its kind in the
voluntary sector. It is an effort to build amovement for transparency to bring in accountability.
During the reporting period, the fourth award ceremony was organized on 10” March 2012 at
India Habitat Centre, New Delhi.

The award was instituted by the CSO partners jointly with
Financial Management Service Foundation and Qutreach
partner NGO marketplace. The reports received were
categorized into three different catcgories, “Small”
(organizations with an annual income of less than Rs. 50
lakhs), “Medium” (organizations with an annual income
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range of between Rs. 50 lakh to Rs. 5 Crore) & “Large” (organizations with an annual income
of more than Rs. 5 Crore). The annual reports and audited financial statements of the
organizations were evaluated on the three main aspects of financial reporting, 'transparency’,
‘reader friendliness' and 'effective communication'. The short listed annual reports were then
presented to a Panel of Jury who then judged the reports and selected the winners. To
capacitate NGOs in reporting, an initiative was taken and a Guide to Annual Reporting was
alsoreleased during the said function.
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3. GOVERNANCE
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3.1. GOVERNANCE

Good Governance is crucial for effective functioning of the organization. In FMSF
governance means to achieve high level of accountability, efficiency, responsibility and
justice in all area of operation. Promoting Accountability is the mission of FMSF and is
practiced at all level of the organization through robust governance mechanism and processes.
There is a clear distinction between governance and management. While the Board of
Trustees is responsible for the governance aspects, the Management team headed by
Executive Director and comprising of Head of Desks are responsible for the day to day
management of the organization.

3.1.1 BOARD OF TRUSTEES:

The Board is the ultimate authority and seeks to ensure that the affairs of the organization are
in line with the vision and mission and objective of the organization. Our Board of trustees
comprises of a highly talented and multi-skilled individuals.

Bishop (Dr.) C.L.Furtado, Chairman, is a retired Bishop of Church of South India with a
pool of rich experience of Govemance of faith based as well as secular Voluntary
Organizations. He is known for his remarkable track record of management of various
organizations.

Ms. Rosemary Viswanath, Trustee, is a Post Graduate Diploma in Management with dual
specialization in Personnel Management & Organizational Behavior and Habitat and Human
Settlements from Indian Institute of Management, Bangalore. She is an Organizational
Development expert and is currently Director of EQUATIONS-a research, campaign and
advocacy organization that studies the social, cultural, economic and environmental impact of
tourism on local communities. She has been involved in many research and evaluation
processes that has contributed in strengthening organizational processes of NGOs and has a
solid knowledge of the ground realities of the development organizations.

Mr. C.B.Samuel, Trustee, is an experienced resource person and is heading a network of
voluntary organizations known as PRABHA AV. He has been involved in various mentoring
and counseling processes in the Leadership Development in NGOs. He has also been involved
in building capacities in the areas of programme and governance matters in the development
organizations.

Prof. (Dr.) Vidya Rao, Trustee, is the Professor of the Department of Social Welfare
Administration at the Tata Institute of Social Sciences, (TISS) Mumbai. She has done her
Master's in Social Work from University of Michigan, USA, and has done her PhD (Social
Work) from Tata Institute of Social Sciences. She brings in rich academic background and
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contributes in FMSF's capacity building initiatives to be more effective. She has also
conducted various training programs on District Planning, Tribal Development and NGO
Management.

Ms. Monica Sudhir, Trustee, is a Learning & Development Consultant with over 20 years of
experience. She has trained executives of MNCs and Corporate at all levels in the areas of
Leadership and Motivation, Communication for Organizational Excellence. She is also
associated with the Institute of Chartered Accountants of India (ICAI) as Faculty and has
trained more than 12000 Chartered Accountants.

3.1.2BOARD MEETINGS:

The Board of Trustees meets in regular interval to review the work of the organization and in
making strategic decisions of the Organization. During the reporting period, the Board met
twice.

34th Board meeting was held in Mangalore on the 2™ August 2011 and 35" Board meeting was
held in Puri on 11* January, 2012.

3.1.3 OTHER INTERNAL MEETINGS:

3.1.3.1 Annual Planning:

The Annual Planning Meeting was held in Puri
during 9%-11° Jamuary, 2012. The primary
objective of this meet was to reflect on the
previous year activities and make strategic plans
for the coming year. After a intensive review and
discussion process, a annual plan for FMSF |
activities was developed for the year 2012.

3.1.4AUDIT:

FMSF has a clear policy for audit. The Statutory auditors are appointed in the Annual General
Meeting of the Board of Trustees and their remuneration is fixed. Both the audit report as well
as management letter is received by the Board of Trustees. The Internal audit process is also
carried out at regular intervals and the suggestions & recommendations are considered by
management,

Since last year, FMSF has appointed a new statutory auditor M/s V. Sankar Aiyer & Company,
New Delhi.
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3.1.5STAFFTEAM:

Staffs are the greatest asset of any organization and they are highly valued and recognized in
FMSEF. Our staffs come from various backgrounds like Chartered Accountants, MBAs, I.T
Professionals, Rural Management Professionals, etc. During the reporting period, Mr.
Maneesh Jain & Mr. Edwin Bansriar joined the FMSF team.

FMSEF Staffas on 31" March 2012 are as follows:

Executive Director

Mr. Sanjay Patra

Head- Resource Desk Head- Programme Desk

Ms Anuradha Singh Mr. Sandeep Sharma

Finance Coordinator IT & Admin Coordinator

Mr. Lalatendu Samata Ms Renu Arora

Programme Manager Programme Manager

Mr. Prabhat Kumar Mr. Hari Krishna

Senior Project Coordinator Senior Project Coordinator

Ms Sapna Singh Ms Aarti Sharma

Project Monitoring Coordinator Project Monitoring Coordinator
Mr. Abhishek Chandra Mr. Maneesh Jain

Project Monitoring Associate Knowledge management Facilitator
Ms Bushra Khan Mr. Satyajit Das
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Research Associate Support Staff

Mr. Edwin Bansriar Mr. Rajman Yadav
Support Staff Support Staff

Mr. Ram Bahadur Mr. Anil Sharma
Support Staff

Mr. Dharmendra Singh Rawat

3.1.6 STAFFDEVELOPMENT PROGRAMME:

As apart of the Capacity Building measure, FMSF encourages its staff members to participate
in the workshop and training programs organized by FMSF. Accordingly, during the reporting
period some of the staff members attended the workshop on financial management held on
27Mand 28 June 2011 and NAN convention held on 29™and 30® September 2011.

Further, in-house training was provided to some of the staff on the various features of
Microsoft Word and Excel. During this period, two new staff member joined the
organization. A thorough induction program for 15 days was conducted for the new recruits.

During the reporting period, some of the other training program organized for staff members
are mentioned below:

® Workshop on Impact and Outcome Orientation: The workshop was facilitated by Mr.
Robert Mehr, Consultancy Desk, EED on 21%-22™ July 2011. This two days training
program was organized to develop understanding on the issue of impact and outcome
assessment which would enable FMSF to develop its own framework for measuring

impact and at the same time would help in monitoring of the projects supported by
EED.

= Impact orientation exchange was organized by BftW on 7°-10" Feb, 2012 at Hanoi for
its transfer of function, local support services, consultants and offices for Bt W and
EED for Asia Pacific region. Mr. Sanjay Patra & Mr. Sandeep Sharma attended this
exchangen behalf of FMSF.
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® Ms Anuradha Singh & Mr. Sandeep Sharma attended a workshop on Group
Dynamics and Organizational Change Processes organized by HIDF (Human and
Institutional Development Forum), on May 2011 at Bangalore.

3.1.7PERFORMANCE APPRAISAL:

The Board evaluates the performance of the Executive Director once in three years. The
process includes feed-backs from the Board Members, EED and certain staff members. The
performance of the staff is also evaluated every year by the Executive Director. Two appraisals
are conducted for the staff in a year (six monthly basis). For this purpose, a structured format is
being used. The appraisal is participatory in nature.

3.1.8 LEGAL & DONOR COMPLIANCE:

FMSEF is a registered Public Charitable Trust. It is also registered under the Income Tax Act,
1961 and the Foreign Contribution (Regulation) Act, 1976. Filing of audited reports and
returns are regularly made as required under the legal framework. Further, FMSF also
compiled with the reporting requirements of the resource sharing agencies like EED, BftW,
MISEREOR, Christian-aid etc. with whom it has associated during the year.

3.1.9SUSTAINABILITY:

The sources of resources continue to be derived out of services rendered against the major
thrust areas. Some of the specific aspects that contribute in resource mobilization of FMSF
are:

Financial Sustainability:

FMSF derives its financial sustainability primarily from the resources generated out of
services rendered to EED, Germany. Some of the other specific aspects that contribute in
resource mobilization of FMSF are:

B Working with other donors:

FMSF, primarily, receives support from EED for the financial monitoring of development
projects supported by it. However, it is also working with other funding agencies such as
Bread for the World (BftW), MISEREOR and Christian Aid. This has enabled FMSF to
receive support from these agencies for the specific services rendered to them.
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8 Training fees from workshop:

FMSF receives contribution towards course fees from the participants for the workshops and
trainings organized by it.

Programmatic sustainability:

FMSF believes that in order to have sustainability, the financial sustainability has to be linked
to organizational & programmatic sustainability. The initiative of DFMA and NPO
Governance program would also provide programmatic sustainability. Further, research
initiatives of FMSF would help in building a knowledge resource base which would go along
way in contributing towards programmatic sustainability.

3.1.10 Organization Development Process:

The Organization development process that was initiated in January 2011 has covered
significant distance during the one year period. Numbers of meetings were held and saw the
participation of the Board Members, staff members and representatives from EED. The
process helped in bringing out lot of clarity on the future direction and strengthening of the
internal processes. The last meeting during the period was held in Puri on 11" January 2012.
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4. FINANCIAL
INFORMATION
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% V. SANKAR AIYAR 8 CO.
CRARTERED ACCOUNTANTS

Satyam Cinema Complex, Ranjit Nagar Community Centre, New Delht - 110008
Flat Nos. 202,208  Tel. (D11) 2570-2074, 2570-2691, 25704639 Fax : (91-11) 2570-5010
8301  Tel. (011) 2570-5233, Telefax : (011) 2570-5232 Grams : ANJIE (NO)
E-mail:: pewdeihi@vsa.co.n

AUDNQRS’ REPORT

1. We hove audited the annexed Bolonce Sheel of FINANCIAL MANAGEMENT SERVICE
FOUNDATION as on 31¢ March 2012 and also the income ond Expendilure occouni tor the year
ended on thal date. Thesa finonclal siolements ore 1he responsibility of the Trust’s managemaent.
Our tesponsibility is 10 express on opinion on these financiol siatemenis bosed on our audil,

2. We conducled the oudil in accordonce with cuditing slondords generolly occepted In india.
These standarcs require 1hol we plan and perform iha cudll 1o obloin reasonable ossurance
about whethert the finoncial stalements are free of material missiolement. An audil includes
examining. on a tes basis, evidence supporting the amounts ond disclosures in the financial
slolements. An audit olso includes ossessing the accounling principles used ond signiiican)
estimoles made by monagement, oy well as evoluoling the overall finoncial siatemani
preseniolion, We believe 1hat our oudit provides a reasonable basls (or our opinion,

3 Further we report (hal:

a) We hove obloined all he information ond explonalions whlch 10 (he besl ot our
knowledge and belie! were necessory lot The purposes of the audit. In our opinion
proper books ol accounts have been kept by the Head office of the above named
Institution so for as It oppears ftom ow examination of 1he books ond proper 1efums

adequole lor the purpose of oudil have been received from bronches. nol visiled by us.

b) he Balonce Sheet and Income and Expandilure Accounl deoll wilh by Ihis ieport ore in
agreament wilh the books of accounl.

<) In our opinion ond to Ihe bas) of our inlormation and occording 10 1he explanalions
given 10 us. lhe said accounls 1eod logelher wilh Accounling Poficles ana Noles to
Accounts give the information required, in the mannet so requlred ond give o Iue ond

talr view in conformity with the accounting principles generolly accepled in India:
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1) In the cose of Bolonce Sheet of the siate ot affairs of the obove named Institution

as at Marcn 31Y 2012 ; ond

il) In the cose of Income & Expenditure, surplus/deficit 1or the yeor ended on that

dote.

For V. SANKAR AIYAR L CO
CHARTERED ACCOUNTANTS
ICAI FRN: 109208W

,/\(\'57\’

PLACE : NEW DELHI {R. RAGHURAMAN)
[ R = R PARTNER

Membership No; 81350

DATED:
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
(A REGD. PUBLIC CHARITABLE TRUST}, NOIDA
BALANCE SHEET AS AT 31ST MARCH 2012
Scheduie As at 31.03.2012 As ai 31.03.2011
Amount {Rs.) Amount (Rs.)
SQURCES OF FUNDS
Unutiised Granis I 5.731.578 7.895872
Corpus Fund 1] 10,093 9,752
General Fund 1] 17.886,001 16.844 486
Agsels Fund Account wv 15,600.860 17.877.674
TOTAL 39,228,532 42,627,784
APPLICATION OF FUNDS
Fixed Assets v
Gross Block 38,967 .690 38,782,713
Less Depreciation 23.366.830 20,905,039
Net Biock 15,600,880 17.877.674
Investments Vi 12,928,538 12,205.444
Currant Assets, Loans & Advances
Cash and Bank Balancas Vil 7.109.051% ©.856.874
Othae Current Assels viil 2981.418 2,244 355
Loans and Advances IX 921.060 1,142,934
11,011,529 13,284,163
Less: Currant Liablliities & Provisions X
Expenses Payable 311303 569,274
Other Liatilities 1.092 170,223
Net Current Assets 10,699,134 12,544,888
TOTAL 39,228,532 42,827,784
Signilicant Accounting Policies and Nolas
furminy an integral part ot accounts X1
As per our report of even date
ForV, SANKAR AIYAR & CO, For FINANCIAL MANAGEMENT SERVICE FOUNDATION
Charlerer Accounants -
FRN- 109208W /<
. i 4
J \_ A ~J . )gé o L,,..
{R. RAGHURAMAN) {CHAIRMAN) (EXECUTIVE DIRECTOR)
Partner
M No 081350
( ) ; ,d'-f;r.-'yzf )
TR ; [ S
Place : New Dedhi vy .
Date : 'V 7 ! > \J | C - 5)
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
|A REGD. PUBLIC CHARITABLE TRUST), NOIDA

SCHEOULE - I
CORPUS FURD FORMING PART OF
BALANCE SHEET A5 AT J15T MARCH 2012
As at As 2l
Corpus Fund 10312 .01
2 Amt, {Re.] Amt, (R}
LDy e Saatther Trstisgsg
0752 KR Fas
Ackd  ittgrins] Wierann ETA i
[Ciosing Balance 10,063 9787
H) - dij
GENERAL FUND FORMING PART OF
BALANCE SHEET AS AT 31ST MARCH 2012
As at Asal |
General Fund 31,0212 .0
Amt {Re.) Amt. (Ra.)
Qypwring Batance 15,844 486 LERERTPN R 1
Surpius as g Giant Accoum
EED Ol P 13.534 .
« Bapts] Winnad A . 59,574
« Orther Misnelarerus Grams Fa5.151 357 4214
I fiizm Bank on Fixed Daposit and Savings TRIETE [RER k]
() oatwen I facdimas & Consultancy Fees (nine und T-apykoay 203 DXy A2 i
Oihar 1ecs{ris | Hmaunt wirttin Des . 21574
Ll G tor Actount
SuiFiul s o et et Expeacitute Argoung J0B.084 Han r27
Suty Ty 19.417.977 19235872
Ta.524
| ramney
Clasing Balance 17,386 001 16,844 486
SCHEQULE -ty
ASSETS FUND ACCOUNY FORMING PART OF
BALANCE SHEET AS AT 315T MARCH 2012
i = T Asat As a1
Assaty Fund Account 3t 0312 31031
) Fen Adit (Rs} Amt (R}
Qe Binancn VIRTT 5iTA 1A 2114 B
Adu
Agrats purchasud dunng tha yaar 194,577
TRNTZ 2ab
(K23
et a6 P wikar .50
Lgates b ot T st tant ey 2461 Wy 1w d
o
[Crosing Batance 15,600 860 17 877,674
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
(A REGD. PUBLIC CHARITABLE TRUST), NOIDA

SCHEDULE - V1
INVESTMENTS FORMING PART OF
BALANCE SHEET AS AT 31ST MARCH, 2012
Invastmants As 21 31.03.12| As at 31.03.11
Amt. (Rs ) Amt. (Rs.)
Fixed Deposits with Scheduled Banks
Foreign Contritution Account
gank of Baroda
- General Fung 5.569.495 5.191.2682
Local Contribution Account
HDFC Bank
- General Fund 7.359.043 7.094 182
TOTAL 12,928,338 12,205,444
SCHEDULE - v}
CASH AND BANK BALANCES FORMING PART OF
BALANCE SHEET AS AT 31ST MARCH, 2012
Cash and Bank Balances As at 31.03.12| As at 31.03.11
Amt. (Rs.} Amt. (Rs.)
Cash in hand
Faregp Comtdmalion Accoun
-EED 8,185 724
-1ICCO 10165 24 337
- Chrstian Aid (DFID) - 100.526
- General Fund 1.216 1175
Local Contrituition Accoun
General Fund 1,081 B 320
Balance In Saving Accounts wiih Scheduled Banks
Foreign Conlrbulion Agtoum
Bank of Aaroda 430,13 HB.170 487
Cithir Bank
HOFC Bank Lt
= General Fund 606810 506G 510
Local Contribapan Account
Standarg Chartered Bank
Gamneral Fund 820
Corpuen Fund 10,063 10,913 10 506
ICICt Bank
General Fund 869,539 785,264
HOFC Bank
« General Fund 1,239,340 795,534
TOTAL 7,108,051 9.896 874
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FINANCLAL MANAGEMENT SERVICE FOUNDATION
{A REGD. PUBLIC CHARITABLE TRUST), NOIDA

SCHEQULE - viti
OTHER CURRENT ASSETS FORMING PART OF
BALANCE SHEET AS AT 3187 MARCH. 2012
Other Current Assets As at 31.03.12| As at 31.03.11
Amt. {Rs.) Amt. (Rs.)
Interest accrued bul nol dua
- Foreign Contnbution Accounl 206,967
- Local Contribulion Accounl 388.53. 685,495 405.237
Tax Deducted at Source
- Foreign Contribution Account 173311
- Local Contribulion Accouni 224 810 358121 30.325
Grant Receivable 1,897,798 1,508,793
TOTAL 2,951.418 2,244,155
SCHEDULE - Ix
LOANS AND ADYANCES FORMING PART OF
BALANCE SHEET AS AT J18T MARCH, 2012
lL.oans and Advances As at 31.02.12| As at 31.03.11
Amt. (Rs.) Amt, (Rs.)
Security Deposils
- Generai Fund 52951 5295
-1ICCO 28,750 460.000
- Christain Aid (DFID} 242,701 242,701
Prepaid Expinsas
-EED 158,949 185,134
- Chrisien At {DF10) 4136
Amoun Recoverablo in eash or kind or valee lo be recewved
- General Fusd 30510
-1CCO 1.256
- Chiglasn Aid (DFID) 113,184
- Local Gonlrbution Acoounl 119.922) 399.709 198,012
TOTAL 921,080 1,142,934

X,

;
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
(A REGD. PUBLIC CHARITABLE TRUST), NOIDA
SCHEDULE - X
CURRENT LIABILITIES AND PROVISIONS FORMING PART OF
BALANCE SHEET AS AT 21ST MARCH, 2012
Currant Liabilities and Provisions As at 31.03.12( As at 31.03.11
Amt. (Rs.) Aml. (Rs.}

Expenses payabie
-EED 201,044 336412
- Misereor 9,927 25.247
- ICCO 66.911 172 961
- Chrishian Aid (DFID) 5.7 31.281
Local Contribution Account 3.640 1372
Sub Total 314,303 560,274

Other Labiites
TDS Payabie
-EED 518 &6 895
- Misgreor . 1142
-ICCO 574 66 049
- Chnstian Aid (DFID) . 6.068
- Local Contribution Account - 54
Sub Total 1.002 170,223
TOTAL 312,395 739,487
I fQ{‘A
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FINANCIAL MAMAGEMENT SERVICE FOUNDATION
{A REGD. PUBLIC CHARITABLE YRUST), NOIOA

FOREIGN CONTRIBUTION ACCOUNT

EED
INCOME ANC EXPENDITURE ACCOUNT FCR THE YEAR ENDED 115T MARCH 2012
= Schedule Current Year Previous Yess
Amount {Rs.] Amount (Ra.)
NGOME
Grand Recsasd 14 HGG TG LN ]
Total 14,899,786 15,615,006
EXPENDITURE
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Office Cosis

Elactnieity ancd Water Chargas 313 R44 W3 h7h
Printing and Stabanary 159140 RUTRGR
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
{A REGD, PUBLIC CHARITABLE TRUST), NOIDA

FOREIGN CONTRIBUTHON ACCOUNT
T i N

INCOME AND EXPENCITURE ACCOUNY FOR THE YEAR ENDED J15T MARCH 2012
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Schedule Current Yoar Previous Year
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FINANCIAL MANAGEMENT SERVIGE FOUNDATION
(A REGD. PUBLIC CHARITABLE TRUST), NOIDA

A

INY

INCOME AND EXPENDITURE ACCOUNT FOR YHE YEAR ENDED 31ST MARCH 2012

Schedute Cusrent Year Pravious Yaar
Amount (Rs ) Amouni (Rs.)

INCOME
Granl for CSOP Awantls AY4 BaS 142,040
Bark Intprost 037,403 471,480
Rent 84,800 226 735
Income for athat lacilities provded 11.22% 21377
Workshops / Consultations 20,000 27.000
Facilities for Confesence 10,100 77.453
Sale of Publcations 27,179 31,620
Mambaerstip Feos 1.000
Interest on incomea Tax Retund - 7.901

1,618,202 1,006,608

N RE
Expenses on CSOP Awurds
« Award Function 380,431 12212
- Pastage & Courfor 3.024 4028
- Prolessional Fous 29,545 -
- Printing & Stationery 20,646
- Travel and Conviyyance 26,480
- Confotence Expenses 14,486
« Othor Expenses 560 36,372
Expenses oo lacilibas proviced 28,107 103,174
Bank Charges 455 110
‘Workshaops ) Consultations . 1577
Travel and Coaveyings: - 500
622,023 160,978

Surplus / (Deficl) dunng Ihe yaar Uanstorod
1o Grant Account I} 1,083 179 Ba5 727
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
(A REGD. PUBLIC CHARITABLE TRUST), NOIDA

SCHEDULE - XI :  SIGNIFICANT ACCOUNTING POLICIES AND NOTES FORMING PART
OF ACCOUNTS FOR THE YEAR ENDED ON 31°" MARCH 2012

A SIGNIFICANT ACCOUNTING POLICIES

1. The accounts are prepared on historical cost basis as a "going concern’. Income and
expenses are accounted for on accrual basis except for Foreign Contribution Books
which are prepared on cash basis . following generally accepted accounting principles
and praclices and Accounting Standards issued by the Inslilute of Chanered
Accountants of India for NGQs, wherever applicable, except otherwise slated.

2. Fixed Assets acquired / received in kind are direclly charged to expenses accounls and
staled in the Balance Sheel through Assets Fund Account,

3 Fixed Assets are stated as under:
a) Assets directly acquired — al purchase cost less accumulaled depreciation.
b} Assets received in kind - at slaled / estimaled cosl less accumutaled

depreciation

4 Deprecialion on fixed assels is provided as per wrilten down value method as per the
rates prescribed In Income Tax Acl, 1961 .

5. Only those Grants / Donations are accounted for as Income which have been received
of have accrued and become due as per the sanclions of the funding / donor agencies.

6. Invenlories are valued and disclosed as under:
a} Acquired / self produced - al cost.
b) Received free of cosl or al a nominal charge - at market price or eslimated net

reabzable value.

7 Accounts for the purpose of submission to FCRA are compiled on cash basis.
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B. NOTES TO ACCOUNTS

), Trust has laken Group Graluily Scheme wilh Life Insurance Corporalion of India which
has been approved by Income Tax Authorities. However, the employeas laken on
contracl basis as per the provision in the budget of certain funding agencles which 1s
shod lerm and the employmeant will be for 3 lerm shorter than five years and also will nol
be paid any gralvity as per the conltracl. hence no provision for gratuity has been made
in the books of accounts for such employees and premium paid for regular employeas
tas been charged 10 expense acoounls.

2. Trust has provided Ihe facililies / services lo the programmes of the olher funding
agencies from ihe infrastructure / resources crealed out of Ihe funds of main funding
agency.

3. As per (he management policy the surplus / (deficit) of the completed projects are

iransferred to General Fund and the remaining balances of continuing projects are
repored under Unutilized Grants.

4, Expenses have been allocaled 1o various programmes based on \he approved aclvilies
and budgels of lhe respeclive programme.

5 No provision for leave encashment entilement has been made since as per Trust policy.
he leaves are to be availed and can nol be encashed

6 The management has allocated the expenses between four Projects (EED. Bread for the
Worid. Baplist Aid World, & Misereor ) as per the besl esumale made by lhem. The
Agudilors have relied on the same

7. Previous year figure has been regrouped wherever necessary.
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8. Income and expenses are reported as per budget of the funding / donor agencies
received on grant to grant basis, hence previous year figures are nol comparable.

Signature 1o Schedule - | to Xl of the Balance Sheel.

For V.SANKAR AIYAR & CO For FINANCIAL MANAGEMENT SERVICE FOUNDATION
CHARTERED ACCOUNTANTS

i Lt—ixa— -

( R . RAGHURAMAN) {CHAIRMAN) (EXECUTIVE DIRECTOR)

PARTNER
Membership No :81350

.
\ | .

NI S )~ rustees)

Place : New Delhi
Date: \:7- =12
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FINANCIAL MANAGEMENT SERVICE FOUNDATION
C-56/47, 3" FLOOR, Sector 62, NOIDA-201307
Tel: 00-91-120-4773200, E-mail: fmsf@fmsfindia.org
Website: www.fmsfindia.org, www.legalissuesforngos.org
www.incometaxforngos.org, www.fcraforngos.org
fme www.socialaccountability.net; www.fmsflearningsystems.org




