From The Executive Director’s Desk......
This has been another eventful year for us at FMSF. Our two core areas of our
intervention are financial monitoring and capacity building. Thus, all activities
and events have been planned and implemented along these two core areas, with
adherence to the tenet of promoting accountability. In the year 2013-14, FMSF monitored 144 BftW
projects. We also organized 6 Workshops on Internal Controls and Governance for our BftW partner
organizations.
The face of voluntary sector is ever changing and this year was no different. The Government brought
in the new CSR law under the Companies Act 2013, and as per Clause 135 a company has to spend
every financial year at least 2% of its average net profit made during the three immediately preceding
financial years. This is positive news as well as a challenge for the voluntary sector. There are pragmatic
questions surmounting its implementation such as, “What will be the treatment for non-compliance”;
“In case the 2 % allocation is not made in a given fiscal year, what explanations would be considered
legally valid”, etc. Further, making CSR mandatory is being perceived as a coerced exercise. India has a
philanthropic past. Thus, the ‘giving back to the society’ attitude of the corporate can be resuscitated as
a gradual process. This will give the corporate world a space to innovate and come up with ideas which
would impact both the ‘doer’ and the ‘receiver’ so that it is a win-win situation for all. So as both the
corporate sector and the voluntary sector waits with bated breath only time will tell how effective this
venture has proved to be.
We at FMSF are indebted to our project partners in India, Nepal, Bangladesh, and Sri Lanka for their
c-operation and diligence and to BftW, Germany for their support. Further, we thank our dedicated
Board of Trustees and our entire team at FMSF. Last but not the least we are also thankful to all the
passionate people working in the voluntary sector who brave all odds and work relentless for social
causes. With these words of positivity and gratitude, I bring forth to you our Annual Report 2013-14 ‘Accompanying development process in South Asia’.

(Sanjay Patra)
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I. OUR GUIDING PRINCIPLES
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VISION

“We aspire for a reality in development cooperation where there will be
overall and wholistic accountability among all the constituencies.”

MISSION

•

Enhancing the capacity of partners and development stakeholders
in financial management & governance

•

Advocating social accountability through networking and
influencing policies

•

Research & Information Dissemination

•

Accountability - Our accountability to the constituency we seek    
to serve

•

Transparency - To be transparent in our actions

•

Humaneness - Accounting practices with a human touch

•

Sensitivity - Sensitive to development issues & programmes

CORE VALUES
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Financial Management Service Foundation (FMSF) is a development resource organization. Since
January 1995, FMSF has been involved in providing support to Bread for the World (BftW) supported
NGOs in South Asia in the fields of financial management, legal regulations and governance.
In order to capacitate organizations in the voluntary sector, the activities of FMSF focuses on two
core strategic areas financial monitoring of development projects
 capacity building of organizations in the voluntary sector
FMSF also takes up research work on financial management, legal compliances, governance
and risk management, issues that are of paramount significance to the voluntary sector. FMSF
strengthens and updates its research base with the help of a dedicated ‘research team’. As a result
of these initiatives, FMSF has an enriched database which is continuously shared with voluntary
organizations through workshops, trainings and publications.
Further, FMSF is the pioneer in setting up accountability standards for the voluntary sector. Hence,
as a new initiative, FMSF developed a modular rating tool, ‘www.rateyourngo.org’ for assessing the
progress and diagnosing aberration in the areas of governance, management, finance and program
for voluntary organizations. This web based tool enables organizations to access themselves without
hiring a professional. This rating tool is the first step in detecting a problem within an organization.
The application can be accessed by any non-profit organization that is desirous of carrying out the
self assessment.
FMSF vehemently propagates and works towards promoting accountability. Thus, all programmes
and activities of FMSF are aligned with a thrust upon promoting accountability.
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II. OUR PROGRAMMES
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The objectives of FMSF’s programmes are:
 To do financial monitoring of the BftW projects by developing close interaction with partner
organizations & ensuring regular submission of financial & progress reports; by facilitating
timely & regular transfer of funds to the projects as well as develop systems & procedures
to ensure timely closure of projects.
 To enhance the organizational capacity of the BftW partner organizations in the areas of
financial management, legal compliance and related governance as well as develop good
accountable practices.

2.1. FINANCIAL MONITORING
FMSF is involved in the financial monitoring of BftW supported development projects in India,
Bangladesh, Nepal, Pakistan and Sri Lanka. The overall objective of financial monitoring is
to facilitate the development process by enhancing capacities of partner organizations and
institutionalizing effective systems and processes.
Thus, FMSF pursues to do financial monitoring of BftW projects by: Developing close interaction with partner organizations;
 Ensuring regular submission of financial & progress reports;
 Facilitating timely & regular transfer of funds to the projects;
 Developing systems & procedures to ensure timely closure of projects.
Activities undertaken by FMSF as a part of its monitoring process are:
 Analysis of organizational profile and institutional audit report
 Pre-funding assessment, if applicable
 Receipt  & verification of the basic documents
 Cash flow planning
 Verification & processing of  request for funds (ROF) and acknowledgement of receipt
 Receipt & analysis of reports ( financial & progress reports)
 Preparation of PME sheets
 Analysis of the budget revision
 Analysis of partners evaluations and follow-up
 Mid-term assessment of projects
 Regular communication with BftW, partner organizations and auditors
 Partner visits
 Closure of project
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2.1.1. Analysis of organizational profile and institutional audit report
At the time of the new project phase proposal, the organizational capacity and strengths of the
existing partner organization are assessed. This is done by analysing the organizational profile,
various policies and last three years’ Institutional Audit reports by the respective programme
monitoring officer. The outcome of the analysis is shared with the Programme Manager, the Head
Programme Desk and the Executive Director before it is sent to BftW.
2.1.2. Pre-funding assessment
FMSF undertakes pre-funding assessments for projects which are in the pre-approval stage. During
the assessment, various aspects of the organization such as financial systems and procedures,
governance processes, internal control mechanisms and legal compliances are reviewed. FMSF
has developed a pre-funding assessment checklist wherein all the observations are documented. It
provides rating based on the analysis of observations in various areas such as board & governance,
financial systems, internal controls, and legal compliances. The pre-funding assessment report is
generally prepared within one week of the completion of the assignment and the report is shared
with the Programme Manager, the Head Programme Desk and the Executive Director before it is
sent to BftW.
During this period, 13 pre-funding assessments were conducted by FMSF. The details of these prefunding assignments are provided below:
Date
May 13
June 13
July 13
July 13
July 13
August 13
August 13
October 13
October 13
October 13
October 13
November 13
November 13

Name of the Organization
ANKUR Society for Alternatives in Education
Mahila Abhivrudhi Society (APMAS)
Home for Human Rights
Rights Now
Institute of Social Development
Community Development Association (CDA)
Nabolok Parishad Khulna
Bangladesh Protibandhi Kallyan Somity
Assistance for Slum Dwellers (ASD)
The Human Rights Advocacy and Research Foundation
Rangpur Dinajpur Rural Services (RDRS)
Women’s Organisation for Rural Development (WORD)
PADI

Place
New Delhi, India
Andhra Pradesh, India
Colombo, Sri Lanka
Colombo, Sri Lanka
Kandy, Sri Lanka
Dinajpur, Bangladesh
Khulna, Bangladesh
Dhaka, Bangladesh
Dhaka, Bangladesh
Chennai, Tamil Nadu
Dhaka, Bangladesh
Nizamabad, Andhra Pradesh
Mangalore, Karnataka

Table 1: Pre-funding assessments in 2013-14
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2.1.3. Receipt & analysis of reports
During the reporting period, FMSF received 204 audited financial reports and 203 progress reports.
2.1.3. Receipt & analysis of reports
Out of these, the number of projects for which both the audited financial reports and progress reports
During the reporting period, FMSF received 204 audited financial reports and 203 progress reports.
were received was 201.
Out of these, the number of projects for which both the audited financial reports and progress
reports were received was 201.

No. of reports
104

102
101
100

Apr 13 - Sept 13 Oct 13 - Mar 14 Apr 13 - Sept 13 Oct 13 - Mar 14
Audited Financial Reports

Progress Reports

Chart
1: Audited
financial
reports &
reports
processed
in 2013-14
Chart 1:
Audited
financial
reports
&progress
progress
reports
processed
in 2013-14

During the reporting period, some new projects were started, while some old projects came to an
end. In the year 2013-14, a total of 39 new projects were taken up and 47 old projects were closed.
As on 31st March 2014, FMSF monitors 136 BftW supported projects in South Asia.
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During the reporting period, some new projects were started, while some old projects came to an end.
In the year 2013-14, a total of 39 new projects were taken up and 47 old projects were closed. As on
31st March 2014, FMSF monitors 136 BftW supported projects in South Asia.
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2.1.4. Partner Visiits
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2.1.5. Pool of Auditors
To increase the quality of project audit and to encourage partners to rotate the auditors, FMSF
has created a pool of auditors. FMSF continuously works to enhance this pool with experienced
auditors by regularly updating them on the BftW requirements and other financial and legal issues
related to the voluntary sector. Currently, the pool comprises of 75 auditors.
2.1.6. Internal systems & tools
i.

Internal monitoring software

The project monitoring software, designed in 2011 to standardize the internal project
monitoring processes, has streamlined the internal processes and enhanced quality at all
levels. This web-based application is a centralized database system. It provides real-time
global and individual project status reports and helps to manage and track the BftW project
monitoring processes such as receipt of reports, preparation of PME sheets, cash flow, etc.
ii. Capacity building software
The capacity building software that was developed in 2013 to manage the capacity building
initiatives of FMSF has been effectively operational. As the capacity building software is
inter-linked with the monitoring software, partner-wise issues are picked up and addressed
more effectively. This software also helps in implementation of workshops in the following
manner:
- Storing data such as resource materials, participant lists and feedback sheets from
various workshops
- Sending invitations for workshops to the participants directly
Another benefit of this software is that the data stored in this software can be easily accessed
from anywhere online.
iii.		Other Existing Softwares
The web-based, self-assessment, modular rating software, ‘www.rateyourng.org’ developed
in 2013 is accessible to all organizations who wish to rate themselves.
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2.2. CAPACITY BUILDING
2.2.1. Capacity Building
Apart from project monitoring, FMSF also delves into capacity building activities for BftW partner
organisations in South Asia as well as other voluntary organizations in India. For accomplishing
such processes, FMSF has derived a five components based intervention which includes:
1. Training & Workshops
2. Information Dissemination
3. Research & Publication
4. Online Courses
5. Networks

Figure 1: Five component interventions
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2.2.2. Trainings & Workshops
Through numerous findings from monitoring and
evaluation on financial management, legal issues
and governance processes, FMSF has identified
six key areas that require intervention. These
areas have been developed as separate modules.
These are given below:








Budget, Budgeting, Budgetary Control
Accounting & Reporting
Internal Control Procedures
BftW Reporting Requirements
Legal Issues
Governance processes & control

This is a broad framework and it is expected that
every organization should undergo training in
all these key areas. However, depending upon
the need and capacity of the organization, all of
them may not be applicable. In certain cases,
some of the areas are also clubbed together
and one workshop is conducted. However, all
the workshops contain an exclusive session on
BftW reporting requirements. These workshops
organized for a period of 1.5 to 2 days focuses
on providing a platform for in depth discussion,
solving case studies, sharing experiential learning
for participants working in the voluntary sector.
In the year 2013-14, FMSF organized 6 workshops and facilitated 2 workshops for BftW partners
in India and other South Asian countries, details for which are given below:
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1.

Workshops organized by FMSF for BftW partner organizations

S. No.

Workshop Topics

No. of BftW partner
organizations

1.

Workshop on Internal

6

Controls for Pakistan

No. of other
organizations
participated
1 Pakistan

Kathmandu, Nepal

Consultancy firm

20th & 21st March, 2014

-

Kathmandu, Nepal

Partners
2.

Workshop on Internal

14

Controls for Nepal

19th & 20th February, 2014

Partners
BftW Nepal Partners’

10 BftW partner

3.

Auditors Meet

auditors

4.

Workshop on Internal

20 Participants

-

Kathmandu, Nepal

-

18th February, 2014
Mumbai,  India

1 other organisation

28th & 29th November, 2013
Bangalore, India

Control Systems
5.

Workshop on

21

Governance
6.

Place & Date of Workshop

12th & 13th November, 2013

Workshop Internal

14

-

New Delhi, India

Controls

13th & 14th, June 2013
Table 2: Workshops organized by FMSF for BftW partner organizations

1.

Workshops facilitated by FMSF for BftW partners organizations

S. No.

Workshop Topics

Workshop organized by

No of participants

Place & Date of  Workshop

1.

Training of Trainers on

CASA, India

24

Bhopal, India

Financial Management for

29th & 30th August, 2013

CASA staff
2.

Workshop on Governance

YACN, Nepal

25

Kathmandu, Nepal
22nd & 23rd July, 2013

Table 3: Workshops facilitated by FMSF for BftW partners organizations
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ii.

Outreach Workshops

The outreach workshop series was initiated with the enactment of the new Foreign Contribution
Regulation Act (FCRA 2010) on 1st May 2011.Thus, the topics for the outreach workshop series are
Foreign Contribution Regulation Act (FCRA 2010) and Income Tax. In 2013-14, two workshops of
the outreach workshop series were conducted in Ranchi and Kochi.
iii.

Outcome and Impact Orientation (OIO) exchange meet for BftW Consultants in South Asia

FMSF hosted the OIO exchange meeting for consultants from India, Sri Lanka, Nepal, and Bangladesh
on 6th and 7th March, 2014. The purpose of this meet was to exchange first-hand experiences, share
positive and critical examples and discuss problems encountered by the consultants during the
capacity development process of BftW partner organizations. Various methods of advising, training
and accompanying the partner organizations on the outcomes and impacts in context of Project
Monitoring and Evaluation were taken up.
2.2.3. Learning Systems
In order to build the capacity of personnel working in the voluntary sector, FMSF launched two
online programmes in the areas of financial management and governance. The first online program,
Diploma in Financial Management & Accountability (DFMA) was launched in 2008 in collaboration
with Tata Institute of Social Sciences (TISS), Mumbai. The second online programme on NPO
Governance was started in the year 2012 by FMSF.
1.

Diploma in Financial Management & Accountability (DFMA)

DFMA is a one year long-distance education program jointly run with
the Tata Institute of Social Sciences (TISS), Mumbai. This programme
caters to the unmet demand of sustained financial management trainings
in the voluntary sector. The course is specifically designed for personnel
already working in voluntary sector seeking to equip themselves with
financial management skills as well as for persons who wish to join the
voluntary sector in future.
The DFMA programme provides the perfect concoction of theoretical and
practical knowledge on the intricacies of day to day functioning of NGOs
in India. The indispensible elements involved in the daily operations
of organizations in the voluntary sector such as book-keeping and

14
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accounting, budgeting and monitoring, control systems, audit are well captured by the programme.
The programme also contains a separate paper on legal framework and governance which are very
crucial with the changing legal milieu in the country and the rules and regulations becoming more
stringent.
The faculties for the DFMA programme have rich experience and background in their respective
areas. They are renowned persons who have acclaimed wide recognition in the field of academics
as well as vocation. The students get a chance not only to learn from such experienced faculties but
also to discuss and debate the concepts and issue in interactive discussion forum.
The course design has been jointly developed by FMSF and TISS. The course is entirely webThe course design
has been jointly developed by FMSF and TISS. The course is entirely webbased and the study materials are also sent in hardcopy to the students. The course is run in a
based and the study materials are also sent in hardcopy to the students. The course is run in a flexiflexi-mode i.e. either students can purse all 4 modules or they can opt to purse only 2 modules.
mode i.e. either Thus,
students
can purse all 4 modules or they can opt to purse only 2 modules. Thus,
a student who completes all 4 modules successfully is awarded a Diploma degree while a
a student who completes
all 4 modules
successfully
is awarded
student who completes
2 modules is
awarded a Certification
degree. a Diploma degree while a student
who completes 2 modules is awarded a Certification degree.
In the year 2013-14, the sixth batch successfully attained closure, and sessions for the seventh and

In the year 2013-14, the sixth batch successfully attained closure, and sessions for the
the eighth batch is in progress. Registration for the ninth batch has been is going on classes for
seventh and thewhich
eighth
batch is in progress. Registration for the ninth batch has been is
will start in May 2014.
going on classes for which will start in May 2014.
The details of the paper and the faculty are given in Figure 3 below:

The details of the paper and the faculty are given in Figure 3 below:

Diploma in Financial Management & accountability
(DFMA) - a joint initiative of FMSF & TISS

Semester II

Semester I

Module I

Module II

Module III

Paper I - Introduction to
Voluntary Sector,
Dr. Vidya Rao

Paper III - Book-keeping &
Accounting,
Ms. Rozmin Ajani

Paper V - Project Fund
Accounting,
Mr. Sanjay Patra

Paper II - Legal Framework,
Dr. Manoj Fogla

Paper IV - Budgeting &
Monitoring,
Mr. Joselyn Martins

Paper VI - Control Systems,
Mr. Suresh Kejriwal

Module IV
Paper VII – Audit,
Mr. Suresh Kejriwal
Paper VIII – Governance,
Dr. Manoj Fogla

Figure 2: Details of paper & faculties of DFMA Programme

Figure 2: Details of paper & faculties of DFMA Programme

Annual Report 2013-14

Annual Report 2013-14

17

15

ii.

NPO Governance Programme (NPOGP)

NPOGP is an online programme on governance run by FMSF. With both the government and
international funding agencies emphasizing more and more on good governance, non-profit
organizations have to tighten their reins and be vigilant and compliant to rules and regulations. A
sense of complacency that prevails within the third sector needs to be addressed. The third sector
which is the development sector is a field with many opportunities. However, to be able to tap these
opportunities, organizations should be ready to face challenges. The foremost step in this direction
would be to streamline the governance structure of the organization as they are the decision
making authority of an organization. Governance plays a crucial role in effective functioning of
an NGO. Further, governance standards of organizations are recognized as critical in maintaining
transparency and accountability of the organization.
Thus, NPO Governance programme has been designed with the following
objectives:
~ To provide a basic understanding of the governance mechanism
in NPOs;
~ To provide an overview of the governance structures &
processes;
~ To provide an understand on the basic roles & responsibilities of
the board members;
~ To provide a basic understanding of the governance controls
required for an NPO;
~ To help identify common myths and misconceptions in the
governance of NPOs.

NPO Constitution,
C
A
Accountability
& Legal Framew
work

MODULE I

NPO Governance & Boaard Issues

MODULLE II

Board
d Processes and Tools

M
MODULE
III
MODULE IV
V

Meetings, Recorrds, Board Repo
orts & other isssues

Figure 3: NPO Governance Programme Modules
F
Figure
3: NPO Governance
G
Prrogramme Mo
odules

T course is completely web-based
The
w
annd is open to individuals across
a
the gloobe. The couurse is
diivided into 4 modules (Seee Figure 4) annd considerinng examinatioons and internnal assessmennts the
coourse
the course
m 2013-14
materials
are parked
p
16 is usuallly completedd in six monthhs time. The soft copy ofAnnual
Report
onn the online learning systems website which
w
can be easily
e
accesseed by the studdents.
Inn the year 2013-14, the third batch succcessfully attaained closure.. The registraation for the fourth
f
baatch is open
n, classes forr which willl start in
September 201
14.

The course is completely web-based and is open to
individuals across the globe. The course is divided into
4 modules (See Figure 4) and considering examinations
and internal assessments the course is usually completed
in six months time. The soft copy of the course materials
are parked on the online learning systems website which
can be easily accessed by the students.
In the year 2013-14, the third batch successfully attained
closure. The registration for the fourth batch is open,
classes for which will start in September 2014.
2.2.4. Networks
The main objective of creating a network is to effectively leverage the existing resources and
develop linkages for the overall benefit of the voluntary sector. FMSF works closely with various
organizations and like-minded agencies to build linkages and enhance the accountability and
transparency in the voluntary sector through NGO Accountants Network (NAN).

i.

NGO Accountants Network (NAN)

NAN is a network of accountants and finance persons working in the voluntary sector. It aims to
provide a forum for mutual learning and sharing of experiences. It was formed in January 2005 with
the following objectives:
~ To build a pool of expertise
~ To sensitize on the field realities
~ To enable mutual learning
~ To capacitate NGO accountants on new
methodologies in financial management
All members regularly receive our e-publications
such as Governance Tool box Series,
E-communiqué- Standards & Norms, etc.
During the year 2013-14, 5th Regional NAN
convention was organized by FMSF in Chennai
on 5th & 6th September, 2013. There were 72
participants from 42 different organizations. The
topics that were covered during the convention
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were grant management; legal compliances; practical issues on FCRA, income tax and service tax.
The resource panel for the 5th NAN convention comprised of Mr. Sanjay Patra FCA, Dr. Manoj
Fogla FCA, Mr. Suresh Kejriwal FCA and Dr. Christian Jayakumar, Executive Director of World
Vision India.
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III. RESEARCH, PUBLICATIONS AND
INFORMATION DISSEMINATION
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FMSF engages in research work on financial management, governance and legal issues and
regularly comes up with new publications, e-communiqués, concept notes and resource materials.
E-publications such as Governance Toolbox Series, Standards & Norms and Standards & Norms
notices are distributed free of cost to members while other publications are available for a nominal
charge. Hence, FMSF plays a crucial role in providing information to the voluntary sector.

3.1. RESEARCH
FMSF promotes research as one of its crucial activity and thus, has a strong resource base. The
research work at FMSF is primarily oriented towards developing tools and concepts that would be
helpful for the voluntary organizations.
3.1.1. In-house research
In the year 2013-14, FMSF developed and finalized new concept notes on Allocation of Common
Cost Policy; Debit Notes; Standard Operating Procedures (SOP) for Bilateral Partners, Operating
Guidelines for Collective Forms of Co-operation (CFCs) and bilateral partners; Finance Manual
template; Internal Control module. In the past, FMSF has also brought out concept notes on Notional
Expenditure and Management Letter.
The concept notes and tools are widely circulated among BftW partner organizations and are also
accessible by other voluntary organizations in the official website of FMSF.
FMSF also receives regular queries on various issues pertaining to governance, legal constitution
of NGOs, Income Tax, FCRA and other applicable laws from a number of voluntary organizations.
All the queries are duly responded by an expert research team.
3.1.2. Internship
During the period 2013-14, two post-graduate students from the Institute for Rural Management,
Anand (IRMA) and two graduate students from Delhi University interned and worked on various
aspects of financial management and capacity building.

3.2. PUBLICATIONS & INFORMATION DISSEMINATION
FMSF regularly authors and publishes books/journals on financial management, governance and
legal issues pertinent to the voluntary sector. These publications are highly regarded and well
received by the voluntary sector.
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3.2.1. Publication
The books published by FMSF till date is enlisted below:
 Finance & Legal Handbook for NPOs- 4th Edition;
 Handbook on Bombay Public Trust Act
 Handbook on Social Audit for NGOs
 Social Accountability Standards for Voluntary Organizations
 Handbook on Financial Audit & Reporting in NGOs
 Legal & Finance Handbook for Voluntary Organizations
 Revised Finance Handbook for Voluntary Organizations
 Manual of Financial Management & Legal Regulations
Chart 4 depicts the disbursement of publications in 2013-14.

Chart 4: Publications disbursed during 2013-2014

Chart 4: Publications disbursed during 2013-2014
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3.2.2. INTERface
As a part of the information dissemination
3.2.2.
INTERface
initiative,
FMSF
publishes a six monthly
journal “INTERface” that covers legal,
part of the
information
financialAsanda governance
related
issues
pertaining
to voluntaryinitiative,
sector. InFMSF
the
dissemination
year 2013,
FCRA
registrations
of
many
publishes a six monthly journal
NGOs were cancelled without giving an
“INTERface” that covers legal,
opportunity to present their case.
financial

and

governance

related

Further, the upcoming year 2014 is
issues pertaining to voluntary sector.
an important year for all the NGOs in
In thehave
year 2013,
FCRA
registrations
India who
received
their
FCRA
of
many
NGOs
were
cancelled
registration before 2010. In the old law,
the registration
was virtually
permanentto
without giving
an opportunity
in nature.
However,
present
their case.the new law has
reduced the validity of the FC certificate
to five years. Therefore, most of the
Further, the upcoming year 2014 is an
NGOs need to prepare in this year for the
year registration.
for all the NGOs in
renewalimportant
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Figure 5: INTERface Volume XIII Issue 1
Figure 5: INTERface Volume XIII Issue 1

3.2.3. E-communiqué - Standards & Norms
Since October 2008, FMSF has been regularly disseminating information on legal and financial
aspects through its monthly e-communiqué, ‘Standards & Norms’ which acts as a resource base for
governance,
&- legal
regulations
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governance, accounting & legal regulations in India. The chief contributor of legal inputs for this ecommuniqué is Dr. Manoj Fogla, a renowned FCA and Senior Consultant, who is supported by the

In the year 2013-14, 12 issues of Standards & Norms were published on the following topics:
editorial team of FMSF consisting of Mr. Sanjay Patra, Executive Director and Mr. Sandeep Sharma,
 Choosing Between a Trust, Society or a Company
Head Programme Desk. The e-communiqué has an outreach of more than 3000 individuals.
 Renewal of Registration under FCRA
 Service Tax on NPOs after Finance Act, 2013
 Opportunity to Compound Offence for Foreign Liaison and Branch Offices
 TDS on Award Based on Competence & Merit Contest
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 Suspension of Registration under FCRA
 FCRA -Change in more than 50% of Board Members
 FCRA-Applicability to Gifts Received by Individuals
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Transfer of FC Funds to unregistered organisations
Tax Deduction at Source (TDS)
TDS on Income of NPOs
Procedure for Change of FCRA Bank Account

3.2.4. Standards & Norms Notice
In the year 2013-14, information related to changes and amendments in the legal setting pertaining
to the voluntary sector were provided through 6 Standards & Norms Notices disbursed at regular
intervals. These notices were brought out on the following topics:
 New messaging system under FCRA
 Severe penalty for delayed filing of FC-6 return
 ITR-7 to be filed electronically
 Opportunity to compound offence for foreign liaison & branch offices
 Income tax scrutiny for NGOs receiving more than 1 crore FC contribution
 Landmark case regarding suspension of registration under FCRA
3.2.5. Governance Toolbox Series
Governance is one of the important areas that need to be further strengthened in the voluntary
sector. Thus, to strengthen the governance process, FMSF initiated the Governance Tool Box Series
in July 2012. The series is circulated through mass mail as “NPO Governance Tool box Series”, and
contains a total of 32 issues that touches upon various aspects of governance of an organization.
Each issue comes with a self assessment tool for NPOs to assess and address the critical areas.
In the year 2013-14, 5 new issues were published and uploaded both on the official website of
FMSF (http://www.fmsfindia.org) as well as on the blog site of FMSF (http://fmsf-noida.blogspot.
in/). Till date, out of the 32 issues, total of 19 issues have been published.
The list of issues released in the year 2013-14 is given below:
Volume IV – Board Committees
 Executive Committees
 Audit Committee
 Finance Committee
 Human Resource Committee
 Program Committee
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3.2.6. Websites
In addition to the official website of FMSF, there are 4
other specialized websites that cater to different issues
related to voluntary sector. Relevant and useful
information

on

legal,

governance

and

finance

management are regularly uploaded on these websites.
The URL of these websites is provided in Figure 8.

www.fmsfindia.org
www.incometaxforngos.org
www.legalissuesforngos.org
www.fcraforngos.org
www.socialaccountability.net
www.fmsflearningsystems.org

Figure
Figure6:6: URL
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websites of
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FMSF
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Good governance is the cornerstone for effective functioning of the organization. As a good
governance practice, FMSF aims to achieve high level of accountability, efficiency, responsibility
and justice in all areas of operation. In FMSF, there is a clear distinction between governance
and management. While the Board of Trustees is responsible for the governance aspects, the
Management team headed by Executive Director and comprising of Head Programme Desk and
Head Resource Desk are responsible for the day to day operations of the organization. The mission
of FMSF is to ‘promote accountability’ which is practiced at all levels through robust governance
mechanisms and processes.

4.1. Board of Trustees
The Board of Trustees is the ultimate authority and seeks to ensure that the affairs of the organization
are in line with its vision, mission and objectives. Our Board of Trustees comprises of highly
talented and multi-skilled individuals from diverse professional backgrounds.
Bishop (Dr.) C.L. Furtado, Chairman - Bishop Furtado is retired Bishop of Church of South India.
He has a rich experience on governance of faith-based as well as secular voluntary organizations.
He is a renowned person and has a remarkable track record for managing various organizations.
Ms. Rosemary Viswanath, Trustee - Ms. Viswanath is a post graduate in management, with
dual specialization in personnel management & organizational behavior and habitat and human
settlements from the Indian Institute of Management, Bangalore. She is an organizational
development expert and has served the voluntary sector for more than 20 years. She was the director
of ‘EQUATIONS’, a research, campaign and advocacy organization for 7 years. Currently, she is
the director of ‘Learning Networks’, an organization that offers services in the areas of organization
consulting, strategic visioning & planning, change management, leadership coaching and human
resources management to a wide range of organisations, institutions and networks in India and
abroad.
Mr. C.B. Samuel, Trustee - Mr. Samuel is an experienced resource person and is the head of a network
of voluntary organizations called ‘PRABHAAV’. He has been involved in numerous mentoring
and counseling processes for NGOs on leadership development. He is also actively involved in
building capacities of development organizations on programme and governance related matters.
Dr. Vidya Rao, Trustee - Dr. Rao is emeritus Professor of the Department of Social Welfare
Administration at the Tata Institute of Social Sciences, (TISS) Mumbai. She has done her Master’s
in Social Work from University of Michigan, USA, and has a PhD in Social Work from TISS. Prior
to teaching, Dr. Rao worked as social worker in crisis counseling centre in the USA for 4 years and
was the CEO of a voluntary organization, ‘New Residents’ Welfare Association’ in Chennai. She
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has co-authored futuristic strategy chapter titled ‘Human Resources Development of the Weaker
Sections’ in the Maharashtra Development Report as a part of Vision 2020. Dr. Rao has conducted
more than 75 training programmes for Government and NGO functionaries on various themes such
as district planning, tribal development and NGO management, etc.
Rev. Jacob Belly, Trustee - Rev. Belly is the Associate Director at Globethics.net India. He has
pursued his B. Sc in Natural Science and M. A. in Political Science from Madurai University. He
has participated in numerous trainings such as ‘Social Analysis’ from Centre for Social Analysis
Madurai under Dr. Bastian Welinga, ‘Project Management’ from ISI Bangalore, ‘Planning
Monitoring and Evaluation’ from Karl Kurbel Foundation Coimbatore, ‘Mission Perspective’ from
Mission Academy in Hamburg, Germany and ‘People’s Education’ under Paulo Friere in Geneva.
He also has expert knowledge in FCRA and legal matters pertaining to Trust and Society in India.

4.2. MEETINGS
4.2.1. Board Meeting
The Board of Trustees meets at regular intervals to review the work and to make strategic decisions
for the organization. During the reporting period, the 37th Board meeting was held on 2nd September,
2013 in NOIDA.
4.2.2. Executive Meeting
During the reporting period, 2 Executive meetings were held on 3rd September, 2013 and 13th
November, 2013 in NOIDA.
4.2.3. Annual Planning Meeting
The annual planning meeting was held
in Matheran, Maharashtra on 8th and 9th
January, 2014. This year the annual planning
began with organizational development
process (OD process) which was followed
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by planning for FMSF and acquiring a team of resource persons to work and develop resource
materials on topics pertaining to the voluntary sector.
4.2.4. Mid-term Meeting
This year the mid-term meeting was conducted on 20th May, 2013 in Kasauli, Himachal Pradesh.
It was a group process where new concepts such as cost benefit analysis, risk management, control
systems, operational guideline on standard operating procedure (SOP) for bilateral and network
partners were thought through and discussed. Updating of FMSF’s Finance and H.R. manuals were
also primary focus areas.

4.3. AUDIT
FMSF has a clear policy on audit. The Statutory auditors are appointed in the Annual General
Meeting of the Board of Trustees. Both the audit report as well as management letter is received
by the Board of Trustees. For the year 2013-14, the statutory auditor of FMSF was M/s V. Sankar
Aiyer & Co., Chartered Accountants, New Delhi. The internal audit process is also carried out at
regular intervals and the suggestions & recommendations are considered by the management. For
the year 2013-14, the internal auditor of FMSF was Kumar Mittal & Co., Chartered Accountants,
New Delhi.

4.4. FMSF TEAM
Staffs are the greatest asset of any organization. They are highly valued and recognized in FMSF.
The staff team of FMSF comprises of professionals from various academic backgrounds such as
Chartered Accountants, MBAs, I.T Professionals, Rural Management, etc.
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Figure 7: FMSF Team
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4.5. STAFF DEVELOPMENT PROGRAMME
FMSF considers staff development as an important process in achieving its mission. Thus, staffs are
constantly motivated to participate in workshops, trainings, organizational development processes
(OD) and appraisals processes. In the year 2013-14, 2 OD process were held, one on 21st May,
2013 in Kasauli, Himachal Pradesh and the other on 8th July, 2014 in Matheran, Maharashtra.
These processes comprised of sessions for assessing and analyzing strengths and challenges for
the organization and introspecting on values, both individual and organizational. The sessions were
facilitated by Ms. Rosemary Viswanath who is an expert on OD Processes.

4.6.PERFORMANCE APPRAISAL
The Board evaluates the performance of the Executive Director once in 3 years. The process includes
feedbacks from the Board Members, the BftW and certain staff members. The performance of
the staff is also evaluated every year by the management team. In a year, one appraisal and one
performance review are conducted for the staff (i.e. one in every six months). For this purpose, a
structured format is being used. Both the appraisal and the performance review are participatory
in nature.
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4.7. LEGAL AND DONOR COMPLIANCE
FMSF is a registered Public Charitable Trust. It is also registered under the Income Tax Act, 1961
and the Foreign Contribution (Regulation) Act, 1976. The audited reports and returns are regularly
filed as per the legal requirement. Further, FMSF also complies with the reporting requirements of
the resource sharing agencies like BftW, MISEREOR and ICCO.

4.8. SUSTAINABILITY
4.8.1. Financial Sustainability
FMSF derives its financial sustainability primarily from the resources contributed by the BftW,
Germany. Some of the other specific aspects that contribute in resource mobilization of FMSF
are:




Working with other donors: FMSF, primarily, receives support from the BftW for
the financial monitoring of development projects supported by it. However, it is also
working with other funding agencies such as MISEREOR and ICCO. This has enabled
FMSF to receive support from these agencies for the specific services rendered to
them.
Training fees from workshops: FMSF receives nominal contribution as participation
fees from non-BftW partner organizations’ participants for workshops and trainings
organized by it.

4.8.2. Programmatic sustainability
FMSF believes that in order to attain overall sustainability, the financial sustainability has to be
linked to organizational as well as programmatic sustainability. The initiatives of DFMA and NPO
Governance programmes also provide programmatic sustainability. Further, research initiatives of
FMSF help in building a knowledge resource base which would go a long way in contributing
towards programmatic sustainability.
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V. FINANCIAL INFORMATION
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