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I am very happy to present the Annual report of FMSF for the year 2017-

18. The year has been very engaging and exciting. Our core area of 

activities are Project accompaniment and Capacity building. We have 

accompanied small and medium level organizations in their development 

journey. We have provided training to many grass root level 

organizations on effective financial management systems.                                                          

 

We started a new initiative with a grant from Oracle to undertake a sustained capacity building 

process of 30 organizations. Many of them have fared very well and come up with efficient system 

and processes.  

 

We launched a web based app for information dissemination for the larger community in order to 

access real time information.  

 

I hope for your continued support and cooperation.  

 

Dr. Sanjay Patra 

Executive Director 

FMSF, India 

  

MESSAGE FROM THE CHIEF FUNCTIONARY 
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Financial Management Service Foundation (FMSF) is a development resource organization. Since January 

1995, FMSF has been involved in providing support to NGOs in the fields of financial management, legal 

regulations and governance. In order to capacitate organizations in the voluntary sector, the activities of FMSF 

focus on two core strategic areas-  

 Financial monitoring of development projects 

 capacity building of organizations in the voluntary sector 

FMSF also takes up research work on financial management, legal compliances, governance and risk 

management, issues that are of paramount significance to the voluntary sector. FMSF strengthens and updates 

its research base with the help of a dedicated ‘research team’. As a result of these initiatives, FMSF has an 

enriched database that is continuously shared with voluntary organizations through workshops, trainings and 

publications.  

FMSF propagates and works towards promoting accountability. Thus, all programmes and activities of FMSF 

are aligned with a thrust upon promoting accountability.  

 

“Our Vision”- 

“We aspire for a reality in development cooperation where there will be overall 

and wholistic accountability among all the constituencies.” 

“Our Mission”- 

FMSF is a resource organization, which seeks to promote accountability in South Asia by:  

 Enhancing the capacity of partners and development stakeholders in 
financial management & Governance. 

 Advocating Social Accountability through networking and influencing 
policies. 

 Research & Information Dissemination  

ABOUT FMSF 
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The objectives of FMSF’s programmes are: 

 To undertake financial monitoring of the projects by developing close interaction with 

partner organizations & ensuring regular submission of financial & progress reports; by 

facilitating timely & regular transfer of funds to the projects as well as develop systems & 

procedures to ensure timely closure of projects. 

 

 To enhance the organizational capacity of the partner organizations in the areas of 

financial management, legal compliance and related governance as well as develop good 

accountable practices.  

 

 OUR PROGRAMMES 

1.  

FINANCIAL  
MONITORING   

2.  

CAPACITY  
BUILDING   
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One of the core areas of FMSF intervention is in the financial 
monitoring of BftW supported development projects. The overall 
objective of financial monitoring is to facilitate the development 
process by enhancing capacities of partner organizations and 
institutionalizing effective systems and processes.  
 
FMSF pursues financial monitoring of BftW projects by:- 

 Developing close interaction with partner organizations;  

 Ensuring regular submission of financial & progress reports;  

 Facilitating timely & regular transfer of funds to the projects; 

 Developing systems & procedures to ensure timely closure of projects. 

 

Activities undertaken by FMSF as a part of its monitoring process are: 

 

 Analysis of organizational profile and 

institutional audit report 

 Pre-funding assessment, if applicable 

 Receipt  & verification of the basic documents 

 Cash flow planning 

 Verification & processing of  request for funds 

(ROF) and acknowledgement of receipt 

 Receipt & analysis of reports ( financial & 

progress reports) 

 Preparation of PME sheets 

 Analysis of the budget revision 

 Analysis of partners evaluations and follow-up 

 Mid-term assessment of projects 

 Regular communication with BftW, partner 

organizations and auditors 

 Partner visits 

 Closure of project 

  

1. FINANCIAL MONTORING 
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Projects Status for 2017-18: 

 

Key Financial Monitoring Activities Data Score: 

S.no Activities Achievements for 2017-18 

1 Analysis of OP & Institutional Audit Report 28 

2 Pre-funding Assessment 17 

3 Analysis of Reports:  

3.1 Financial Statements 178 

3.2 Narrative Report 177 

4 PME Processed 139 

5 Partner Visits 68 

6 Analysis of Organizational Evaluation 3 

7 Preparation of EUF 45 
 

 

ACHIEVEMENTS IN FINANCIAL MONITORING 2017-18 
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GLIMPSES OF ACTIVITIES IN FINANCIAL MONITORING 
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Capacity building of NGOs is one of the core areas of intervention of FMSF. FMSF aims to capacitate the partner 

organizations as well as other NGOs in the areas of financial management, internal control systems, governance 

and other related areas. FMSF strives to build capacities of NGOs and conducts various workshops. Apart from 

organizing and facilitating workshops, FMSF also undertakes capacity-building projects for partner 

organizations under CSR funding.    

Over the past 22 years, the capacity building 

initiative of FMSF has undergone changes. At 

present, FMSF endeavors to provide specific 

‘Application-based’ capacity building support to 

partners. 

FMSF follows a four-component intervention in its 

capacity-building framework. 

 

I. Trainings & Workshops 
By undertaking need assessment and internal 

processing of the partner wise issues, FMSF has identified six key areas for training. Separate modules have 

been developed for all the identified areas. The areas are as follows: 

 Budget, Budgeting, Budgetary Control   

 Accounting & Reporting 

 Internal Control Procedures 

 BftW Reporting Requirements 

 Legal Issues 

 Governance processes & control 

These six areas are broad framework. In general, it is expected that that all the partners undergo training on all 

the areas identified. However, depending upon the need and capacity of the organization, not all of them may be 

applicable.  In certain cases, some areas are clubbed together for a single workshop. However, all the workshops 

contain an exclusive session on BftW reporting requirements. The workshops are organized for a period of 1.5 

to 2 days and focuses on providing a platform for in depth discussion, solving case studies, sharing experiential 

learnings etc. 

 

 

Figure 1: Four components of Capacity Building 

Capacity 
Building 

Training & 
Workshops

Information 
Dissemination

Research & 
Publication

Network

2. CAPACITY BUILDING 
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Workshops organized by FMSF for BftW partner organizations 

 

Sl. No. Topics Addressed 
No. of  organizations 

participated 
Place & Date of Workshop 

1 Workshop on Internal Controls 13 3rd & 4th August 2017, Kolkata 

2 
Workshop on Risk 

Management 
10 19th & 20th September 2017, Noida 

3 

National Consultation on 

Regulatory laws and 

Compliances 

113 

 

7th & 8th December 2017, New 

Delhi 

4 Workshop on Internal Controls 13 
11th & 12th December 2017, 

Baroipara, Bangladesh 

5 
Workshop on Risk 

Management 
12 

13th & 14th  December 2017, 

Baroipara, Bangladesh 

6 
Workshop on Governance for 

BftW Partners 
7 

19th & 20th February 2018, 

Hyderabad, 

7 
Workshop on Project Financial 

Management for BftW Partners 
12 20th & 21st March 2018, Bengaluru 

 
 
  

ACHIEVEMENTS IN CAPACITY BUILDING 2017-18 
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Other Capacity Building Projects: 

 

“Creating Scalable & 

Replicable Models of 

Accountability “Phase-I –  

Oracle Foundation Supported 

 

“Creating Scalable & Replicable Models 

of Accountability in NGO’s” Phase-I, is 

a new initiative of FMSF supported by 

Oracle Foundation. This program 

provides a unique opportunity for the NGO’s in India to develop their Governance and Financial Management 

system. It is a one-year program, wherein every organization selected had to undergo two workshops focusing 

at “Strategic Management level” and “Operational Management level” in the areas of Governance, Financial 

Management and Legal Compliances. This was followed by “Mentoring and Guiding Support”, which span over 

a 6 months period. At the end, those organizations, which successfully completed the program, were accredited 

by FMSF and Oracle India for a period of one year.  

During the first phase, the organizational capacity enhancement programme built capacities of 30 organizations 

of small and medium scale in four states i.e. New Delhi, Rajasthan, Uttar Pradesh and Uttarakhand. Out of 30, 

total 26 organizations took active participation in all the process. At the end of one year capacity building process 

only 21 organizations qualified for accreditation based on the due diligence process conducted by CPA Services. 

The accreditation is given on three categories of rating i.e. 

1) Silver- Basic standards 

2) Gold- Desirable Standards 

3) Platinum- Advanced Standards 

Four organizations were accredited under Platinum 

category, twelve under Gold category and five 

under Silver category. All these organizations were 

issued certificate with the seal of CPA Services, 

FMSF and Oracle. 
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GLIMPSES OF TRAINING/WORKSHOPS & CAPACITY BUILDING PROJECT 
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II. Research & Publications  

 

Research 

 
FMSF engages in disseminating relevant and useful information in the voluntary sector. Thus, research is an 

integral part of FMSF’s daily activities. The research work at FMSF is primarily oriented towards developing 

tools and concepts that would be helpful for the sector. Further, the research work also feeds into the capacity 

building initiatives of FMSF by developing resource materials and concept notes based on financial management, 

legal compliances, governance, internal controls, social accountability, etc. The following concept notes and 

resource materials were developed during the reporting period: 

 

Publications  

 
 
a. Publication 

 
The books published by FMSF during the year 2017-18 are: 

 

Handbook on FCRA & Lokpal for NPOs 

 

 

CONCEPT NOTES 
Finance Manual 

Template 

Notional Expenditure 

in Development 

Projects 

Conflict of Interest 

RESOURCE 

MATERIALS 

Budget, Budgeting and 

Budgetary Control 

Internal Control 

Procedures 

Governance Processes  

& Controls 

This third edition on the FCRA law is a humble effort on our part to 

provide a comprehensive reference document on various aspects of FCRA 

laws. There are various controversies, confusions and apprehensions 

surrounding the FCRA law. We have tried to simplify the various 

intricacies of the law and have incorporated various queries and feedback 

received from all across the country after the overwhelming response to 

the second edition. There has been considerable changes in the FCR Rules 

since 2016, which have been incorporated. An overview of the law 

pertaining to Lokpal and Lokayuktas has also been provided. 
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III. Information Dissemination 

 

INTERface 

 
FMSF published a journal “INTERface” that covers legal, financial and governance related issues. A primary 

aspect of this magazine is to provide extensive and detailed information on voluntary sector laws. Thus, FMSF 

has been creating awareness amongst partner organizations on these latest developments in the voluntary sector. 

The issue of “INTERface” covered the following topics during the period: 

 

 

 

 

 

 

 

 

 

 

 

Legal:  

1. Can salaries be paid to board members & 
trustees  

2. Can NGOS have activities outside India  
3. Corpus donations analysis of recent 

amendments 2017 
4. Budget – 2017 changes with regard to NPOS  
5. Exemptions shall be withdrawn if it return not 

filed in time 
6. Income tax returns in the amended itr-7 
7. How to prepare statement of income & 

accumulation  
8. Assessment and the power of assessing 

officer to deny exemptions 

 

Finance:  

1. Accountability aspects of fund accounting  
2. NGO inherent characteristics necessitating 

fund accounting  

CSR: 

1. Administrative and establishment expenses  
2. CSR expenditure outside India 
3. Permissible CSR activities & Schedule VII  
4. Understanding CSR activities charitable 

purpose  

Governance 

1. Different traits & types of board  
2. Governance controls  
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E-communiqué - Standards & Norms 

In the year 2017-18, information related to changes and amendments in the legal setting pertaining to the 

voluntary sector were provided through “Standards & Norms Notices” disbursed at regular intervals. These 

notices were brought out on the following topics                                            :  

1. Corpus donations analysis of recent amendments 2017 

2. Budget – 2017 changes with regard to NPOs 
3. Exemptions shall be withdrawn if IT return not filed in time 
4. Income tax returns in the amended ITR-7 

5. How to prepare statement of income & accumulation 

6. Assessment and the power of assessing officer to deny exemptions 

7. Roles & responsibilities of Bank under FCRA 

8. Gifts received from relatives & foreign sources 

9. Concept & controversy in applicability of GST in NGOs 

10. What is relief to poor ? 

11. Is corpus donation taxable without 12AA registration 

12. Delhi High court on arbitrary denial of FCRA registration 

13. Integration of bank accounts with PFMS under FCRA 

14. Budget 2018-FCRA retrospective Amendment 

15. Budget 2018-Business provisions applied to NGOs 

 
 
Governance Tool Box series                                                                               

 

 

 

 

 

 

 

 

Until date, out of 36 issues, total 23 issues have been published. All the series are published and uploaded both 

on the official website of FMSF (http://www.fmsfindia.org) as well as on the blog site of FMSF (http://fmsf-

noida.blogspot.in/).  

 

 

Governance is one of the important areas that need to be further strengthened 

in the voluntary sector. Thus, to strengthen the governance process, FMSF 

initiated the Governance Tool Box Series in July 2012. The series is circulated 

through mass mail as “NPO Governance Tool box Series”, and contains 35 

issues that touches upon various aspects of governance of an organization. 

Each issue comes with a self-assessment tool for NPOs to assess and address 

the critical areas. 

http://fmsf-noida.blogspot.in/
http://fmsf-noida.blogspot.in/
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IV. Networks  
Financial Management Service Foundation (FMSF) initiated the NGO Accountants Network (NAN) in January 

2005. NAN is a network of accountants working in the voluntary sector. NAN was formed with the objective of 

addressing the need of capacity building of the NGO accountants and thereby promoting accountability. NAN 

aims at providing a forum for mutual learning and growth. In order to provide a platform for sharing experiences 

and inputs, a convention is held where all the NAN members and accountants from other voluntary organizations 

are invited. Till date, FMSF has successfully organized seven NAN Conventions in India 
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FMSF has created a pool of experienced auditor, in 
order to increase the quality of project audit and to 
encourage partners to rotate the auditors. FMSF 
continuously works to enhance this pool with 
experienced auditors by regularly updating them on the 
BftW requirements and other financial and legal issues 
related to the voluntary sector. Currently, the pool 
comprises of 93 auditors. 
 

Internal monitoring software 
 

The internal monitoring software is a centralized database 
system. It was designed in 2011 to standardize the internal 
project monitoring processes, streamline the internal 
processes and enhanced quality at all levels. This web-
based application provides real-time global and individual 
project status reports and helps to manage and track the 
BftW project monitoring processes such as receipt of 
reports, preparation of PME sheets, cash flow, etc.  
 

Self-assessment rating tool for NPOs 
(www.rateyourngo.org) 

 
FMSF has developed a web based rating tool to assess 
the status of an organization in the areas of Governance, 
Management, Finance and Program. This internal 
assessment tool aims to strengthen the internal systems 
by diagnosing risks and determining the effectiveness of 
actions taken after a rating. FMSF further develops the 
capacity building programmes for institutions based on 
the ratings in order to strengthen the areas of 
improvements.  
 
The web-based, self-assessment, modular rating 
software, ‘www.rateyourngo.org’ developed in 2013 is 
accessible to all organizations who wish to rate 
themselves..   
 

Pool of auditors 

 

Capacity building software 
 

The capacity building initiatives are managed through 
Capacity Building software. It was developed in 2013, to 
implement the workshops and events in the following 
manner: 

 Storing data such as resource materials, participant 
lists and feedback sheets from various workshops 

 Sending invitations for workshops to the 
participants directly 

The capacity building software is inter-linked with the 
monitoring software; partner-wise issues are picked up 
and addressed more effectively. Another benefit of this 
software is that the data stored in this software can be 
easily accessed from anywhere online. 

3. OTHER INITIATIVES 
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NEW INITIATIVE 
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Mr. Abhishek Dutta 
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Project Finance Coordinator 
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Capacity Building Coordinator 

 

Mr. Vikas Singh Negi 
Project Monitoring Coordinator 
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Project Monitoring Facilitator 
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Project Monitoring Coordinator 
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Capacity Building Associate 

 

Ms. Divya Banerjee 
Project Monitoring Coordinator 
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Good governance is the cornerstone for effective functioning of the organization. In FMSF, governance means 

to achieve high level of accountability, efficiency, responsibility and justice in all area of operation. The mission 

of FMSF is to ‘Promote Accountability’ which is practiced at all level of the organization through robust 

governance mechanism and processes. There is a clear distinction between governance and management. While 

the Board of Trustees is responsible for the governance aspects, the Management team headed by Executive 

Director and comprising of Head of Desks are responsible for the day to day management of the organization. 

 

Meetings 

i. Board Meetings 

 
The Board of Trustees meets at regular intervals to review the work and to make strategic decisions for the 

organization. During the reporting period, the 46th Annual General meeting was held on 17th July 2017 and the 

47th  Board meeting on 30th January 2017 & 9th February 2018.  

 

ii. Annual & Mid-term Planning Meeting 

 
The annual planning meeting was held at Kolkata from 17th to 20th January 2017. The annual planning began 

with team building exercises, reflection processes and followed by Strategic and Operational planning  of FMSF.  

During this planning, the new initiatives of FMSF were also presented and planned. 

The mid- term planning meeting was held a Jaipur from 10th to 12th July 2017. During the mind term review, 

Organization development processes were taken up through team building exercises. Further, the review of 

FMSF achievements and planning were taken up.   

OUR GOVERANCE 
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Together We Matter 

 

 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Management Service Foundation 
“Accountability House” 

A-5, Sector 26, NOIDA-201301, INDIA, 
Tel: 00-91-120-4773200 

e-mail: fmsf@fmsfindia.og 
website: www.fmsfindia.org 

mailto:fmsf@fmsfindia.og
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