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The year 2002 – 2003 has been  a year full of challenges and new initiatives combined with great learning experience.

It has been a year fully scheduled with workshops organized and facilitated for the partner organizations as well as for other NGOs

and agencies. As many as 18 workshops / consultations were organized / facilitated by FMSF during the year, providing rich experi-

ence and learnings.  In the process, a lot of resource materials were developed and capacities within the team were built. Information

about the details of all the workshops are shared in this report. Also the recognition and appreciation received from the various

organizations were a source of inspiration.

During the year the thrust area “Information Sharing” gained a lot of significance,  where FMSF was able to share the latest devel-

opments on matters relating to NGOs. For example, FMSF is one of the very few organizations which provided information through

its web-site about the Technical Guide issued by the Institute of Chartered Accountants of India this year. This guide has a lot of

significance in the accounting methods followed by the development organizations and would require a lot of capacity building of the

sector to adhere to these guidelines.  These instances provide challenges to FMSF and enable us to develop creative approaches to

address these issues more effectively and efficiently.

FMSF was able to build linkage with the premier institutions of the country like, Tata Institute of Social Sciences, Mumbai and

Institute of Chartered Accountants of India, New Delhi. The building of linkages with these institutions will help the organization

not only enhance its capacity but also emphasizes the relevance of the  organization and makes its intervention in the area of

Financial Management and Related Governance more meaningful.

I take this opportunity to appreciate and thank the entire FMSF team for their hard work and enthusiasm.

I also take this opportunity to thank the Board of Trustees and EED, Germany who have been instrumental in all the  new initiatives

of FMSF.

I would also like to thank the agencies, Bread for the World, Germany and ICCO, The Netherlands and Tearfund, United Kingdom,

Christian Aid, U.K. for providing a co-operation opportunity for FMSF.

Remembering the words of Winston Churchill , “Every day you may make progress. Every step may be fruitful. Yet there will stretch

out before you an ever-lengthening, ever-ascending, ever-improving path. You know you will never get to the end of the journey. But

this, so far from discouraging, only adds to the joy and glory of the climb,”

These words are very true in the context of FMSF. FMSF believes that it will be able to take up the challenges more efficiently and

effectively and make progress in its future initiatives.

May, 2003 Sanjay Patra

New Delhi Executive Director
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VISION

“We aspire for a reality in development co-operation where there will be overall and wholistic accountability
among  all the constituencies”

MISSION

“We, the Financial Management Service Foundation, seek to serve the partner organisations of EZE/EED and
other like minded agencies in the Indian sub continent to promote accountability  by monitoring their
projects/programmes and capacitating  the partners in financial management and reporting systems.”
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Some of the new topics included :

- Fund Accounting- Fund Accounting- Fund Accounting- Fund Accounting- Fund Accounting

   - NGO Governance   - NGO Governance   - NGO Governance   - NGO Governance   - NGO Governance

   - Organisational Effectiveness & Sustainability   - Organisational Effectiveness & Sustainability   - Organisational Effectiveness & Sustainability   - Organisational Effectiveness & Sustainability   - Organisational Effectiveness & Sustainability

   - Basic Understanding on the Concept of Micro Credit   - Basic Understanding on the Concept of Micro Credit   - Basic Understanding on the Concept of Micro Credit   - Basic Understanding on the Concept of Micro Credit   - Basic Understanding on the Concept of Micro Credit

   - Preparation & Presentation of Accounts   - Preparation & Presentation of Accounts   - Preparation & Presentation of Accounts   - Preparation & Presentation of Accounts   - Preparation & Presentation of Accounts

   - Co-ordination between Programme and Finance   - Co-ordination between Programme and Finance   - Co-ordination between Programme and Finance   - Co-ordination between Programme and Finance   - Co-ordination between Programme and Finance

   - Ratio Analysis   - Ratio Analysis   - Ratio Analysis   - Ratio Analysis   - Ratio Analysis

   - Internal Control Procedures   - Internal Control Procedures   - Internal Control Procedures   - Internal Control Procedures   - Internal Control Procedures

   - Change Management   - Change Management   - Change Management   - Change Management   - Change Management

   - Strategic Planning   - Strategic Planning   - Strategic Planning   - Strategic Planning   - Strategic Planning

  -  Project Cycle Management  -  Project Cycle Management  -  Project Cycle Management  -  Project Cycle Management  -  Project Cycle Management
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